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1. BHelUHwWe TpeboBaHuSA

Tabnuua 1.1

Komnemenyun @IOC: I1IK.1 ciocoGHOCTH YHIPABISITH OPraHA3ANASIMHE, MOAPa3ie/ ICHHSIMH, TPYIIIAMHI
(KoOMaHIAMH) COTPYIHUKOB, IPOEKTAMH U CETSIMI; 8 YACHIU CEOVIOUUX Pe3YIbmamos 00y ueHusn:

33. 3HaTb 3aKOHbI 3BOMIOLIN CIOXKHBIX CUCTEM; COBPEMEHHbIE KOHLEMLMM YNPaBieHNs OpraHu3aLysamMi,
NoApasfeNneHUAMI 1 CETAMM; NMPUHLMMBI OYHKLMOHANLHOTO MOAENMPoBaHus (MPOEKTUPOBAHMS)
COLMabHO-3KOHOMMYECKUX 1 TEXHUYECKNX CUCTEM (OPraHW3aLIMOHHBIX CTPYKTYP), METO/bI X
COBEPLUEHCTBOBAHMS

34. 3HaTb 6a30Bble MEUN, MOAXO/bl, TEXHOMOTUM Pa3PaGoTKM N NPUHATUS YNIPABNEHUYECKUX PELLEHMIA, METOAbI
NPUHATUA PELLIEHNIA B YCNIOBUSIX HEONPEAeNeHHOCTM U pUCKa

y3. yMeTb OPraH130BbIBaTb NPOU3BOACTBEHHO-XO3AACTBEHHYIO, KOMMEPUECKYHO U ApYTUe BUfbl AESTENbHOCTY
opraHusauum

y4. yMeTb pa3pa6aTb|BaTb MeTOoAbl N MOAENN yNpaB/ieHNA npoueccaMmm niaHMpoBaHnsA PeCypcos n
NPOV3BOCTBEHHbIX MOLLHOCTEW OpraHv3aLmy, N0rMCTMYECKMMU LIEMOYKaMK, METOAbI aAMUHUCTPUPOBAHUS

Komnemenyus @I0C: 11K.2 ciocodHOCTH pa3padaThiBaTh KOPHOPATHBHYIO CTPATETHIO, MPOTPAMMBI
OPraHH3ANMOHHOTO PASBHTHSI H H3MEHEHN 1 00ecIeHBATH HX PEeATH3ANUI0; 6 YACHIU C1eOVIOUUX
pe3yibmanioe ooyueHun:

32. 3HaTb MEeTOoA0/10TnH0 pa3pa60TKM KOpI'IOpaTI/IBHOI‘Z cTparermn n nporpaMmm passnutuAa opraHnsalmn,
€noco6bbl hOpMUPOBaHMA M peaim3alnii CUCTEMbI KOHKYPEHTHbIX MPEUMYLLECTB OpraHu3aLmnm

2. TpeboBaHus HI'TY K pesynbTataM 0CBOEHUS ANCLUMNINHbI

Tabnuua 2.1
PesynbTaTbl M3yyeHUs AUCLMNNINHBI N0 YPOBHAM 0CBOEHUS (MMETb dopMbl OpraHmsaumnm
npeacTaB/ieHWe, 3HaTb, YMETb, BMafleTb) 3aHATUN

YnpasneHvie NpeAnpus TUEM B KOHKYPEHTHOIA cpefe

MK.1.33 3HaTb 3aKOHbI 3BOJTOLUN CMOXHbIX CUCTEM; COBPEMEHHbIE KOHLIENUUN yNpaBieHNs
opraHvzauusiMu, nogpasaeneHNs MM 1 ceTaMu; NPUHLMNbI HOYHKLUMOHA/IbHOFO
MozeNMpoBaHus (MPOEKTMPOBAHUS) COLMa/TIbHO-3KOHOMUYECKUX N TEXHUUYECKMX CUCTEM
(opraHu3aLMOoHHbIX CTPYKTYP), METOAbLI UX COBEPLLIEHCTBOBAHMS

1.3HaTH 3aKOHBI SBOTIOIHH CIIOHBIX CHCTEM;, COBPEMEHHBIC KOHIICIITAH NabopaTopHble paboThl;
YIIpaBJIEHUs OPTaHU3AISIMH, I10/[pa3/IeIeHISIMI U CETSIMU, TP UHITHIIEL CamocTosTeNbHas paboTa
(DY HKITMOHATILHOTO MOJIEITHPOBaHUS (TIPOSKTHPOBAHS) CONUAILHO-DKOHOMIHECKUX
¥ TeXHUIECKHX CHCTeM (OpTraHM3aIlHOHHbIX CTPYKTYP), METOIBI X
COBEPIICHCTBOBAHAS

MK.1.34 3HaTb 6a30Bble e, NoAX0/Abl, TEXHOMOMMN Pa3paboTKN U NPUHATHSA
ynpaBfeHYeCKNX PeLLEHNIA, MeTOAbI NPUHSTUS PELLIEHW B YCNIOBUAX HEOMPEAENeHHOCTU 1
prcKa

2.3HaTh Oa3oBBIC HUJcu, IMOoAXOAbl, TEXHOJIOTHHA pa3pa60TKI/I U NPpUHATHS j'|a6opa'|'0p|.|b|e pa60'|'b|;
YIIpaBJICHYECKUX pemeHI/Iﬁ, METOJBI IPUHATHUA peIHCHI/II‘;I B YCIIOBHAX CamocTodaTenbHas pa60-|-a
HEOIIPEACIICHHOCTH U PHUCKa

MK.1.y3 yMeTb OpraHn3oBbIBaTh NPON3BOACTBEHHO-X03SIACTBEHHYHO, KOMMEPUECKYIO 1
ApYyrve BUibl AeSTENLHOCTN OpraHn3aLmm

3.yMeTh OpraHU30BEIBATEH IIPOU3BOACTBEHHO-XO3IHCTBEHHYIO, KOMMEPUYECKYIO U JlabopaTopHble paboTbl;
ApPYTHe BUJIBL JCSTCIIbHOCTH OpraHU3aIHHI CamocTosTensHasa paborta

MK.1.y4 ymeTb paspabaTbiBaTh METOAbI U MOAENM YNPABIEHUS MPOLIECCAMI NIaHMPOBaHNSA
PECYPCOB 1 NPOM3BOACTBEHHbIX MOLLHOCTEl OpraHm3aLum, NoruMcTUYeCKUMM LieNoYKamu,
METO/bl afIMUHNCTPUPOBAHUS

4.ymMeTh paspabaThIBATh METOABI M MOJIEIH YIIPABJICHHS POLECCAaMU IUIAHUPOBAHKS | [la6OpaTOPHbIE PaboThl;
PECYPCOB M IIPOU3BOICTBEHHBIX MOITHOCTEH OpraHu3aluy, JOTHCTHISCKIMHI CamocTosTeNbHas pa6oTa
IETIOYKAMH, METOIL & IMUHUCTPHPOBAHS

MK.2.32 3HaTb MeTOA0/IONMI0 Pa3pPaboTKN KOPNOPaTUBHOM CTpaTerMm 1 Nporpamm pasBuTms
opraHusaumu; crnocobbl HOPMUPOBAHUS 1 peanm3aL CUCTEMbI KOHKYPEHTHbIX
NPenMyLLIECTB OpraHM3aLm




5.3HaTH METOOIIOTHIO Pa3pabOTKU KOPIIOPATUBHON CTPAaTEIUU U IIPOrPaMM
Pa3BUTHSL OPraHU3AINH;, CIIOCOOR (POPMUPOBAHHS U PEAIM3aI[UH CHCTEMBI
KOHKYPEHTHBIX IIPEUMYIIECTB OpraHU3allin

NabopaTtopHble paboThl;
CamocTosTensHas paboTa

3. CofiepykaHvie U CTPYKTypa y4e6HOI AUCUMNANHbI

Tabnuua 3.1
CcCbI/IKM Ha
AKTUBHbIE
TeMbl nabopaTopHbIX paboT Yacbl pe3ynbTaThbl YyebHas eaTeNIbHOCTb
(PopMmbt, Hac. 06y4eHus

CemecTp: 1

AvpakTnyeckas eanHuua: OpraHmsaumns AesTeNlbHoCTU NPeanpUsaTUs: QyHKLUMOHaIbHbIE
noapasAeneHunsl, X XapakTepucTUKu, Lenu, sagaum, QyHKLUUN, B3aMMOCBSI3b

1. ®YHKUMOHA/IbHbIE 3/1EMEHTHI
NpPOU3BOLCTBEHHO-TOPrOBOro
npeanpuaTus

1,2

CnywarT, KOHCMNEKTUPYIOT,
o6cyxaaloT, paboTatoT ¢
KOMMNbIOTEPOM B MPOrpaMmmHOM
npogykte "BU3HEC KYPC:
MakcumyM", aHanIM3npyHoT,
NPUHYMAIOT yrpasfieHYecKre
peLueHus.

2. MNocTaHoBKa Lieneit. MNMokazatenu
3PEeKTUBHOCTY yrpaBieHNs
npeAnpuUATUEM.

3,4

CnywarT, KOHCMNEKTUPYIOT,
o6cyxaalT, paboTatoT ¢
KOMMNbIOTEPOM B MPOrpaMmmMHOM
npogykte "BU3HEC KYPC:
MakcumyM", aHanM3npyHoT,
NPUHYMAIOT yrpasfieHYecKme
peLueHus.

3. MMpouecc 3anycka nNpon3BoACTBa.

OCHOBHbIE NPOU3BOACTBEHHbIE
pecypcbl.

1,3,4

CnywarT, KOHCMNEKTUPYIOT,
o6cyxaalT, paboTatoT ¢
KOMMNbIOTEPOM B MPOrpaMmmMHOM
npogykte "BU3HEC KYPC:
MakcrmyM", aHanM3npytoT,
NPUHYMAIOT yrpasfieHYecKme
peLueHus.

4. OCHOBHbIle MapKeTUHIOBble
WHCTPYMEHTI

3,5

CnywarT, KOHCMNEKTUPYIOT,
o6cyxaalT, paboTatoT ¢
KOMMNbIOTEPOM B MPOrpaMmmMHOM
npogykte "BU3HEC KYPC:
MakcumyM", aHanM3npytoT,
NPUHUMAIOT yrpas/ieHYecKre
peLueHus.

5. ACTOYHWNKMN (PUHAHCUPOBAHUS:
KPeauThl, IM3MHT, paccpoyka

3,4,5

CnywarT, KOHCMNEKTUPYIOT,
o6cyxaaloT, paboTatoT ¢
KOMMNbIOTEPOM B MPOrpaMmmMHOM
npogykte "BU3HEC KYPC:
MakcumyM", aHanIM3npyHoT,
NPUHYMAIOT yrpasfieHYecKme
peLueHus.

6. OCHOBHast OTYETHOCTb
KomMnaHuu

1,3

CnywarT, KOHCMNEKTUPYIOT,
o6cyxaalT, paboTatoT ¢
KOMMNbIOTEPOM B MPOrpaMmmMHOM
npogykte "BU3HEC KYPC:
MakcumyM", aHanIM3npyHoT,
NPUHYMAIOT yrpas/ieHYecKre
peLueHus.




7. AHanIM3 BHeLLHeli cpefpl
opraHusaumm

1,2,5

CnyLatoT, KOHCMEKTUPYIOT,
06cyxaalT, paboTatoT ¢
KOMMbIOTEPOM B MPOrpaMmMHOM
npogykte "BU3HEC KYPC:
MakcumyM", aHaIM3npyHoT,
NPUHUMAIOT yrpas/ieHYecKme
peLueHus.

AnpakTnyeckas eanHuLa: basoBble Maeu, NOAX0AbI, TEXHOMOMMM Pa3paboTKM 1 NPUHATUS

ynpaBieHYeCKNX PeLEHN

8. YpoBHU onTMU3aLMLN B
KOMMaHWW: NI0Ka/bHbIE U
rno6anbHble ONTUMYMbI

1,2, 4

CnyLwwaloT, KOHCMNEKTUPYHOT,
obcyxaaloT, paboTatoT ¢
KOMMbIOTEPOM B MPOrpaMmMHOM
npoaykte "BUN3HEC KYPC:
Makcumym", aHanMsnpyoT,
MPUHUMAIOT yrpaB/ieHYecKme
peLleHus.

9. AHanIn3 anbTepHaTUBHbIX
peLueHni

1,2,5

CnyLwwaloT, KOHCMNEKTUPYHOT,
obcyxaatoT, paboTatoT ¢
KOMMbIOTEPOM B MPOrpaMmMHOM
npoaykte "BUN3HEC KYPC:
MakcumyMm", aHann3npyoT,
MPUHUMAIOT yrpaB/ieHYecKme
peLleHus.

CemecTp: 2

AnaakTnyeckas eaMHNLA: Pa3paboTKa yrnpaBieHUYecKMX PeLleHnin Ha pasHbIX YPOBHSAX ynpaBieHus
npeanpuaTus. ONTUMM3aunsa paboTbl (yHKLUNOHA/IbHBIX NOAPa3aeNeHNiA B 0TAe/IbHOCTY U

npegnpuAaTA B LIEJIOM

10. AHanu3 ath(heKTUBHOCTM
MapKeTUHIOBbIX UHCTPYMEHTOB U
MOWCK UX OMTUMASIbHOTO
coyeTaHms

2,3

CnyLatoT, KOHCMEKTUPYIOT,
06cyxaalT, paboTatoT ¢
KOMMbIOTEPOM B MPOrpaMmMHOM
npogykte "BU3HEC KYPC:
MakcumyM", aHaIM3npyHoT,
NPUHUMAIOT yrpas/ieHYecKme
peLueHus.

11. Buabl KOHKypeHumn. Mopgenb
crpoca v NpeaoXeHuns.
OnpegeneHve paunoHanbHOro
ob6bema Npom3BoACcTBa

2,5

CnyLatoT, KOHCMEKTUPYIOT,
06cyxaalT, paboTatoT ¢
KOMMbIOTEPOM B MPOrpaMmMHOM
npogykte "BU3HEC KYPC:
MakcumyM", aHaIM3npyHoT,
NPUHUMAIOT yrpas/ieHYecKme
peLueHus.

12. OnTMMU3aLMsA NOCTaBOK Cblpbs
1 maTepuanos

2,3,4

CnyLatoT, KOHCMEKTUPYIOT,
06cyxaatT, paboTatoT ¢
KOMMbIOTEPOM B MPOrpaMmMHOM
npogykte "BU3HEC KYPC:
MakcumyM", aHaIM3npyHoT,
NPUHUMAIOT yrpas/ieHYecKme
peLueHus.

13. OnTumun3aums 3aTpar Ha
KayecTBO MPOAYyKL MU

2,3,4

CnyLatoT, KOHCMEKTUPYIOT,
06cyxaatT, paboTatoT ¢
KOMMbIOTEPOM B MPOrpaMmMHOM
npogykte "BU3HEC KYPC:
MakcumyM", aHaIM3npyHoT,
NPUHUMAIOT yrpas/ieHYecKme
peLueHus.




CnywaroT, KOHCMEKTMPYIOT,
06cyxaalT, paboTatoT ¢

14. OugeHKa 3th(heKTMBHOCTK KOMMNbIOTEPOM B MPOrpaMmmMmHOM

pasIMYHbIX UCTOYHUKOB 2 2 2 npogykte "BU3HEC KYPC:

(hMHaHCUPOBaHWSA MakcumyM", aHaIM3npyHoT,
NMPUHUMAIOT yrpaB/ieHYecKme
peLueHus.

Anpaktuyeckada eagnHuua: HaI'IpBaI'IeHI/IFI MHBECTNPOBaHUA

CnywaroT, KOHCMEKTUPYIOT,
06cyxaalT, paboTatoT ¢

15. ®dopmurpoBaHme PbIHOYHON KOMMbIOTEPOM B MPOrpaMMHOM

CTOMMOCTY aKLMiA. Bbinyck/BbIKyn 2 2 2 npogykte "BU3HEC KYPC:

aKuuii. MakcumyMm", aHaIM3npyHoT,
NPUHUMAIOT yrpaB/ieHYecKme
peLueHus.

CnyLwaroT, KOHCMEKTUPYIOT,
06cyxaalT, paboTatoT ¢
KOMMbIOTEPOM B MPOrpaMmmMHOM
16. PbIHOK akuuid. eno3nTbl. 2 2 2,5 npoaykrte "BU3HEC KYPC:
MakcumyMm", aHaIM3npyHoT,
NPUHYMAIOT yrpas/ieHYecKme
peLueHus.

4. CamocTosTe/IbHaa paboTa oby4atroLerocs

Ccbinkuy Ha
o Yacbl Ha Yackl Ha
Ne Buabl caMocToATeIbHOM paboThbl pe3ynbTathl
BbIMONIHEHWE [KOHCY/IbTauuun
06yu4eHus
CemecTp: 1
1 |MoaroTtoBkKa K aTTecTauum |1, 2,3,4,5 |6 |1O

MofroToBKa pe3ynbTaToB AeATENbHOCTM CBOE KoMMaHumn B aenosoii nrpe "BU3HEC KYPC: Makcumym":
Uysaes A. B. YnpaBneHune npeanpuaTnemM B KOHKYPEHTHOI cpefie [SNeKTPOHHBIV pecypc] : 3N1eKTPOHHbIA
y4yebHO-MeToANYecKuiA Komnaeke / A. B. YyBaes ; HoBocnb. roc. TexH. yH-T. - HoBocnbupck, [2017]. -
Pexxum poctyna: http://elibrary.nstu.ru/source?bib_id=vtls000235970. - 3arn. ¢ 3KkpaHa.

CemecTp: 2

1 |lMogroToBka K aTTectaummu |1, 2,3,4,5 |6 |10

MoAroToBKa pe3ynbTaToB AeATeNbHOCTM CBOE KoMnaHuu B AenoBoii urpe "BN3HEC KYPC: Makcumym'™:
UysaeB A. B. YnpaBneHue npeanpusTMeM B KOHKYPEHTHOI cpeae [ONneKTPOHHBIN pecypc] : 3N1eKTPOHHbII
yueb6HO-MeTOAMYecKuiA Komnnekce / A. B. Yysaes ; HoBocK6. roc. TexH. yH-T. - HoBocmbupek, [2017]. -
Pexxum poctyna: http://elibrary.nstu.ru/source?bib_id=vtls000235970. - 3arn. ¢ 3KkpaHa.

5. TexHonormnsa oby4veHns

[N opraHn3auum 1 KOHTPO/ISt CaMOCTONATEbHOM PaboThbl 06YYaOLLIMXCA, & TaKXKe NPOBeAeHUS
KOHCY/NbTaLMWiA NPUMEHSIIOTCS MH(OPMALIMOHHO-KOMMYHUKALIMOHHbIE TexHonorum (taén. 5.1).

Tabnuua 5.1
JeatenbHocTb MHhopMaLNOHHO-KOMMYHUKALMOHHbIE TEXHOI0M UK
VHhopmumpoBaHme e-mail:chuvaev@corp.nstu.ru
KoHcynbT1poBaHue e-mail:.chuvaev@corp.nstu.ru
KOoHTpOsb e-mail:chuvaev@corp.nstu.ru

Pa3meLLieHne y4eGHbIX

e-mail:chuvaev@corp.nstu.ru
maTepuanos




Tabnmuya 5.2

AKTVBHbIE 1 MHTEPAKTVBHbIE (DOPMbI MPOBEAEHNS 3aHATUI

Ne HavnmMeHoBaHVe akTUBHbIX PopM Koﬂséﬁggiﬁﬂ)ﬁaﬂblx
1 |[denosas nrpa:6N3HEC KYPC: Makcnumym MK.1; MNK.2;

@opmupyembie yMEeHHsI: 32. 3HATh METOJOJIOTHIO Pa3paboTKU KOPIOPATUBHON CTpaTeruu U
MpOrpaMM PasBUTHSI OPTAHU3ALUH; CTIOCOOBI HOPMHUPOBAHMSI U PEATM3ALIUN CHCTEMBI
KOHKYPEHTHBIX MTPEeUMYILEeCTB OpraHu3alii; 33. 3HaTh 3aKOHbI IBOJIIOLIUU CJIOKHBIX CHCTEM;
COBPEMEHHbIE KOHLIENIUY YIPABJICHUS OPTaHU3aLUSIMU, OAPA3AEICHUSIMHI U CETSMU; IPHUHLIUIIBI
(YHKLIMOHATBHOTO MOJEUPOBAHUS (TPOSKTHPOBAHHKS) COLIHAITEHO-9KOHOMHYECKHX U
TEXHUYECKUX CUCTEM (OpraHM3aMOHHBIX CTPYKTYP), METOMIBI UX COBEPIISHCTBOBAHUS ; 34. 3HATh
6a30Bble HeH, MOAXObI, TEXHOJIOTUU Pa3paboTKU U MPUHATHS YIIPABICHUYECKUX PeLIeHHH,
METO/IbI IPUHSATHUS PELICHUH B YCIOBUSAX HEONIPEAEIEHHOCTH U PUCKA; Y3. YMETh OPraHU30BbIBATh
IPOU3BOACTBEHHO-X03MCTBEHHYIO, KOMMEPUYECKYIO U APYTHe BUABI ASSTENbHOCTH OPraHU3aLUY;
y4. ymeTh pa3pabarbiBaTh METOIBI ¥ MOZEIH YIIPABJICHUs MPOLIECCAMU TUTAHUPOBAHHSI PECYPCOB U
MIPOM3BOACTBEHHBIX MOLIHOCTEN OPraHU3aliu, JOTUCTUYECKUMH LIETIOUYKAMU, METObI
AIMUHHUCTPHUPOBAHUS

Kparkoe onucanue npuveHenusn: /[enosas urpa npencrapier coO0M UMHUTALMOHHYIO MOZEIb
KOHKYPEHTHOT'O PBIHKA IMTPOU3BOACTBEHHO-TOPTOBBIX MPEIITPUSITHIA

6. MpaBunna aTTecTauum 0by4varoLMxXcs no y4ebHon gucumninHe

[ns atTecTaymm obyvarowmxca no AUCUMNINHE UCnosb3yeTcs 6aibHO-PenTUHIOBas cUcTeMa
(BPC), no3sonstoLLas BbICTaBNATb OLEHKM MO TPaaULMOHHON LWKane 1 15-yposHeBoit ECTS.
KpaTkast nHopmaumsi o BPC npuseseHa B Tabn. 6.1.

Tabnuua 6.1
MuH. o
OueHnBaeMble BUbI AesATENbHOCTY 00yYatoLLmXcs 62 MakcumanbHbI 6ann
CemecTp: 1
Jlabopamopnasi: 40 80
3auem: 10 20

KoHTponupytowme MaTepuanbl NpuBoasTes B “Uysaes A. B. YnpasneHue NpefnpusTeM B KOHKYPEHTHO cpefie [DneKTPOHHBINA pecypc] : aneKTPOHHbINA
y4yebHO-MeToaMYeckuii komnnekc / A. B. UyBaes ; HoBOCUG. roc. TexH. yH-T. - HoBocmbmpcek, [2017]. - Pexxvum goctyna:
http://elibrary.nstu.ru/source?bib id=vtls000235970. - 3arn. ¢ 3KpaHa."

CemecTp: 2
Jlabopamopnas: 40 80
Savem: 10 20

KoHTponupytoLimne matepuansl npusogaTcs B “Uysaes A. B. YnpasneHue npeanpuaTeM B KOHKYPEHTHOI cpefie [neKTpOHHbIN pecypc] : an1eKTPOHHbIi
y4yebHO-MeToAMueckuin Komnnekc / A. B. UyBaes ; HoBOCUG. roc. TexH. yH-T. - HoBocmbmpcek, [2017]. - Pexxum goctyna:
http://elibrary.nstu.ru/source?bib id=vtls000235970. - 3ar/. ¢ 3KpaHa."




B Tabnuue 6.2 npecTaBieHO COOTBETCTBIE POPM KOHTPO/IS 3asiB/IsieMbIM TPEGOBaHUAM K
pe3ynbTaTaM OCBOEHMS AUCLUNVHBI.

Tabnunua 6.2
Kogpl Dopmbl
KOMMeTeH KOHTPO/ISA
i PesynibTaTbl 00yyeHUA
droc 3aver
33. 3HaTb 3aKOHbI 9BO/OLINM CNIOXHbIX CUCTEM; COBPEMEHHbIE KOHLIENLWW ynpaBneHns
MK.1 opraHusauuamun, nogpasgeneHnaMm n CETAMN, NPUHUNMbI (*)yHKLI,I/IOHaJ'IbHOFO MOAennMpoBaHnA +
) (npoeKTleOBava) COoLUMa/IbHO-3KOHOMUYECKNX N TEXHNYECKUX CUCTEM (OpraHVISaLWIOHHbIX
CTPYKTYP), METO/bl NX COBEPLUEHCTBOBAHUSA
34. 3HaTb 6a30Bble MAen, MOAX0AbI, TEXHOOMMM Pa3paboTKM U NPUHATMS YNpaBneHYeCKNX PeLLEeHWA, +
MeTOAbl NPUHATUA peLLIeHIAI7I B YCNOBUAX HEOMNPEAENEHHOCTU N PUCKa
y3. YMETb OpraHM30BbIBaTb MPOM3BOACTBEHHO-XO3SMCTBEHHYH0, KOMMEPUECKYHO U ApYyrue Bubl +
[eATeNbHOCTN OpraHmn3aLlnn
y4. ymeTb pa3pabaTbiBaTb METOAbI Y MOZENN YIPaB/EHUA NpoLeccamy NIaHNPOBaHNA PECYPCOB U
NPOn3BOACTBEHHbIX MOLI.LHOCTeI‘/’I opraHusauunn, NOrMcTU4eCKMMM Liernoykamu, MeToabl +
aAMUHUCTPUPOBAHUA
32. 3HaTb METOA0MOINI0 Pa3paboTKN KOPNOPATMBHOM CTpaTernmn U Nporpamm passnuTus
MK.2 |opraHusauum; cnocobbl HOPMUPOBAHUS U peain3aumm CUCTEMbI KOHKYPEHTHbIX MPENMYLLECTB +
opraHunsaLmu

®OH/ OLIEHOYHBIX CPEACTB MO AMCLMMIIMHE NPeACTaBNEH B NpunoXeH Ne 1 K paboyeli
nporpamme.

7. lutepatypa

OCHOBHas nMTepaTypa

1. Teopust MEHEMKMEHTA: UCTOPHS YITPABIEHYECKON MBICJIH, TEOPHS OPTraHU3aLINH,
OpraHu3alMoOHHOe noBeneHue : yaeOHuk / [M. B. JIsruarun u ap.| ; nox obmr. pen. M. C. Mexona ;
Hosocub. roc. Texn. yH-T, HoBocub6. roc. yH-1. - HoBocubupck, 2012. - 579 ¢. : un., Tabn.. - Pexum
nocryma: http://elibrary.nstu.ru/source?bib_1d=vtls000176295

2. Knascyrr U. JI. Crparernueckumii menemiment : yaeOuuk / M. JI. Knascyn, I'. JI. Pycun, H. B.
Ilomaena ; HoBocu®. roc. TexH. yH-T. - HoBocubupck, 2014. - 187 ¢. : ui., Tadn.. - Pexxum nocrymna:
http://elibrary.nstu.ru/source?bib_1d=vtls000203171

3. Kucenesa M. M. Teopust MeHeIIKMEHTA: OPraHU3aI[HOHHOE MMOBEAEHHE | yueOHoe mocodue / M.
M. Kucenesa ; Hosocu®. roc. TexHs. yH-T. - HoBocubupck, 2016. - 85, [1] c. : un.. - Pexxum
noctymna: http:/elibrary.nstu.ru/source?bib_1d=vtls000230279

4. Tumodeer B. C. DxoHOMeTpHKa : [y4eOHHUK TSI By30B MO SKOHOMHYECKHUM HAITPABJIEHUSIM U
cneunansaocTsM" ] / B. C. Tumodees, A. B. ®anneenkos, B. H0. lexonmun. - HoBocuGupck,
2015.-352, [1] c. : un.. - Pesxum moctyna: http://elibrary.nstu.ru/source?bib_1d=vtls000218120. -
Pabora BeimonHeHa npu nogaepxkke rpanta Munobpazosanus 1 Hayku P® o ipoexty "Meronst
MOJIEIUPOBAHUS CTATUCTUYECKUX U JUHAMHUYECKIX MHOTO(AKTOPHBIX OOBEKTOB CTOXACTHUYECKOM
MIPUPOIBI" AHATUTHYECKON BEIOMCTBEHHOM LIeJIeBOH mporpamme "Pa3BuTie HayuyHOTO
noTeHpana Beiciei mkossl (2006-2008 rr.)" (kox mpoekta PHIT 2.1.2.43).

5. Mesxos U. C. UaBectuiuu: orieHka 3(p(PeKTUBHOCTH U IIpUHATHE perneHui | [yaeonuk]| / U. C.
Mexos, C. U. MexoB ; HoBocu0. roc. TexH. yH-T. - HoBocuOupck, 2011. - 379 c. : Tabm.

[lononHuTensHas nTepaTypa



1. Kotiiep @. OcHoBel MapkeTuHra : kpatkuil kypc / @umun Kotnep. - M. [u gp.], 2010. - 646 ¢. :
ui.. - [apan. tur. 1. Ha aHr. 3.

2. Mexos U. C. ITHBeCTUITMOHHEIHN aHATN3 [ DJIeKTPOHHEINA pecypc] | yueOHO-MeTOqUIecKui
komruiekc / K. C. Mexos, C. 1. Mexos ; HoBocub. roc. TexH. yH-T. - HoBocubupck, 2012. - 1
3nekTpoH. onT. quck (CD-ROM). - Pexum noctyna:
http://elibrary.nstu.ru/source?bib_i1d=vtls000175430. - 3ar1. ¢ 3TUKETKH qUCKA.

3. Illep6akos B. A. Ouenka croumoctu nipennpustus (ousneca) / B. A. Ilep6akos, H. A.
Ilepbaxora. - M., 2012. - 315 c¢. : ui., Tadm.

4. Becuun B. P. OcHoBel meHemxmenTa : yuebuuk / B. P. Becaun. - M., 2011. - 306 c. : Tabm.

5. Buxanckunii O. C. MeHemKMeHT | y4eOHHK 17151 By30B MO SKOHOMHUYECKHUM CITEIIHATBHOCTSM U

nanpaeyenusm / O. C. Buxauckwii, A. 1. Haymos. - M., 2004. - 527 ¢. : u.

6. Mesxosa JI. H. ®unancoBbIii MeHemkMeHT : [yuebnoe nocodue] / JI. H. Mesxora, T. B. Tutosa ;
Hosocub. roc. TexH. yH-T, @ak. 6usneca. - HoBocubupck, 2010. - 161, [1] c. : Tabm.. - Pexum
noctymna: http:/elibrary.nstu.ru/source?bib_1d=vtls000148660

NHTepHeT-pecypcsl

1. Kopnopartusnoe ympasienue [Dnexktponssiii pecypc] : OO0 "Ansr-UuBect", 1998-2017. -
Pexum noctyma : http://www.cfin.ru/. - 3ari. ¢ 3xpana.

2. OBC HI'TY : http://elibrary.nstu.ru/

3. OBC «M3nmarensctBo Jlauey : https://e lanbook.com/
4. OBC IPRbooks : http://www.iprbookshop.ru/

5. BBC "Znanium.com" : http://znanium.com/

6.

8. MeTofnuyecKoe 1 NpPorpaMMHoe obecreyeHue

8.1 MeTopaunyeckoe obecneyeHne
1. Uyeaer A. B. YrpaBnenue npeanpusTHEM B KOHKYPEHTHOH cpere [DneKTpoHHBINH pecypc] :
3IEKTPOHHBIN yueOHO-MeTomuueckuii komrieke / A. B. Uysaes ; HoBocu0. roc. TexH. yH-T. -
Hosocubupck, [2017]. - Pesxxum noctyna: http://elibrary.nstu.ru/source?bib_1d=vtls000235970. -
3ari. ¢ sKpaHa.
2. Acnanosa 1. B. Yopasnenueckue pemeHust [ DIeKTPOHHBIN pecypc| : 3JIeKTPOHHBII
yuebHO-MeTomuueckuii komrmuieke / M. B. Acnanora ; HoBocu®. roc. TexH. yH-T. - HoBocuOupck,
[2011]. - Pesxum moctyma: http://elibrary nstu.ru/source?bib_1d=vtls000157501. - 3arn. ¢ sxpana.
3. Ocemyk JI. A. Pa3paboTka ynpaBieH4YeCKHUX penieHn [ DIeKTPOHHBIN pecypc| : 3JIeKTPOHHBII
yuebHo-meTonuueckuii komruieke / JI. A. Ocemyk ; HoBocu®. roc. TexH. yH-T. - HoBocuGupck,
[2015]. - Pesxum moctyma: http://elibrary nstu.ru/source?bib_1d=vtls000215069. - 3arn. ¢ sxpaHa.

8.2 CreunanmsnpoBaHHoe NporpaMMHoe obecrneyeHne
1 Busnec-xypc (Koproparus)



9. MaTepunasibHO-TEXHUYECKOE obecneyeHue

IMpe3eHTaLMOHHOE 060pY0BaHEe

Ne HanmeHoBaHMe HasHa4yeHwne

1 |lpe3eHTaLMOHHOE 060pYyOBaHME Vcnonb3yeTcs ans ny6mMyHOA 3almThl
(MynbTYMeMa-NPOEKTOP, 3KpaH, KOMMNbIOTEP (Mpe3eHTaLumn 0 pesynibTatax AesTe/lbHOCTU
A/19 ynpasieHuns) KOMNaHuu

KoMnbIoTepHbIii Knace

No HanmeHoBaHue Ha3HaueHue

1 |KomnbtoTepHblIii Knacc (KomnbtoTepsl Ha komnbloTepax ycTaHOB/IEH MPOrpaMMHbIi
06beanHeHbI B NIOKaNbHYH CETb C BbIXOJOM B |MPOAYKT, MPUMEHSIEMbI B X0A€
Internet ) labopaTopHbIX paboT




®enepanbHOE roCyIapCTBEHHOE OI0PKETHOE 00pa30BaTENbHOE YUPEKICHHUE
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Kadenpa menemxmenta
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JIEKAH ®©B
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(13 2 1_“

®OH/JI OHEHOYHbBLIX CPE/ICTB

YYEBHOM JUCHUTNIAHBI
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MEHEKMEHT MHHOBALUWA U TEXHOJIOTHIA

Hosocubupck 2017



1. O000meHHasa cTPYKTYpa (GoHIa OLIEHOYHBIX CPEACTB Y4eOHOI JUCHUNINHBI
O060611eHHas cTpyKTypa (HOoHa OLIEHOYHBIX CPEICTB MO TUCHUILINHE «YIpaBlIeHNEe IPEIIPUITUEM B
KOHKYPEHTHOM cpezie» npuBeaeHa B Tabmuiie.

Tabnuua
JTanbl OLEHKH KOMIeTeHInii
IMoxa3zarenun MeponpusTus
®opmupyembie copMHpORARHOCTH Texyuero IIpomeskyTOUHAS
S — KOMIIeTeH Uil Tembl KOHTpOUISt p Yy
(3HAHHS, yMEHHS, (kypcoBoii aTTecTanus
HABBIKH) npoexr, PI3(P) (3x3ameH, 3a4eT)
Ap.)
[IK.1/0Y 33. 3HaTh 3aKOHBI AHanu3 albTepHaTUBHBIX IToxa3zarenu 3auet (mpe3eHTalus o
CIIOCOOHOCTB SBOJIIOIUY CIOXKHBIX |pelleHH AHaIu3 BHEIIHEeH JIeSITeTBHOCTH pe3yibpTaTax
yIpaBIATh CHUCTEM; cpensl opranu3annu OCHOBHAsE |KOMIIAHUU JIeSITeIbHOCTH
OpraHu3alusIMy, COBpPEMEHHBIE oT4yeTHOCTh KoMnaHuu [Iponecc KOMIIaHUU )
MOAPA3ICICHUAMH, |KOHLETIINT 3aITycKa MPOM3BOACTBA.
rpynnamMu yTIpaBICHUS OCHOBHBIE IPOU3BOICTBCHHBIC
(xomaHgaMN) OpTaHM3aIIIMH, pecypchbl. YPOBHHU ONTUMHU3AINN
COTPY/JHHKOB, MOApa3/IeICHUSAMH U (B KOMIIAHUH: JIOKAJIbHBIE 1
MPOEKTaMH U CETSAMH |CETSAMH; IPUHINIBI | TJI00aIbHBIE ONTHMYMBI
¢yHKIIMOHANBHOTO | DYHKIHOHAIBHBIE JIEMEHTHI
MOJICTUPOBAHUS IIPOU3BOJICTBEHHO-TOPTOBOTO
(IpoexkTupoBaHud)  |mpeanpHUATHSA
COLIMAJIBHO-
HSKOHOMHYECKUX U
TEXHUYECKUX CUCTEM
(opraHM3anMOHHBIX
CTPYKTYp), METOMBI
175
COBEPIICHCTBOBAHUS
[K.1/0Y 34. 3HaTh 06a30BBIC AHanu3 albTepHATUBHBIX ITokazarenu 3ager (mpe3eHTaNs O
UJieH, TIOAXOMbI, peleHnit AHaau3 BHENTHEH JIESITEIIEHOCTH pe3ynbpTarax
TEXHOJIOTUH Cpebl OpraHn3aluy AHaJIN3 KOMITaHWH, 3a7a4H |AeSTeIbHOCTH
pa3paboTku u 3¢ HEKTUBHOCTH 1-6 KOMITAaHUH )
TPUHSATHS MapKEeTHHTOBBIX HHCTPYMEHTOB
YIpaBIEHYECKUX U TIOMCK UX ONTUMAJIEHOTO
pELIeHU, METO/bI coueTaHus Buapl KoHKypeHIuU.
IpUHATHA pelieHuil B | Moaens cipoca u
YCIOBUSIX npeanoxenus. Onpenenenue
HEOTPEICNICHHOCTH U | pallHOHAIBLHOTO 00BbeMa
pucka npon3BoicTBa OnTUMHU3aIys
3aTpaT Ha Ka4eCTBO NMPOILYKINU
OnTuMu3anys NOCTaBOK CHIPbS
n MatepranoB OleHKa
3¢ GEKTHBHOCTH Pa3InIHBIX
UCTOYHHUKOB (DMHAHCHPOBAHHUS
PeiHok axiuid. /lemo3utsl.
YpoBHU ONTUMHU3AINH B
KOMIIaHHH: JIOKAJIEHBIE U
ry100aIbHBIE ONITUMYMBI
DopMHpOBaHHE PHIHOYHOM
CTOMMOCTH aKIIUH.
BbImyck/BBIKYI aKIIHH.
ODYHKIMOHAJIBHBIE JIEMEHTBI
IIPOU3BOJICTBEHHO-TOPrOBOTO
IpeaNpUsITUs
[IK.1/0Y y3. yMeTb Ananuz >3 peKTHBHOCTH [Noxa3zarenu 3aver (mpe3eHTanus o
OpPTraHMU30BBIBAaTh MapKETHHTOBBIX HHCTPYMEHTOB |/IE€STEITFHOCTH pe3ynbpTaTax
MPOM3BOJICTBEHHO-  |M IOMCK MX ONTHMAIbHOTO KOMIIaHUH, 3aJ1a9N |AEATeIIEHOCTH
XO351ICTBEHHYIO, coueranus McrouHuku 1-5 KOMIIaHUH )
KOMMEPYECKYIO 1 (UHAHCHUPOBAHUA: KPEIUTEHI,
JpyTHe BUIBI JIU3UHT, paccpoyka
JIeSITETIHHOCTH OnTuMu3aIys 3aTpart Ha




OpraHm3anuvu

Ka4eCTBO MPOAYKIHNHU
OnTuMHU3aIs TOCTaBOK CHIPHS
u MatepuanoB OCHOBHas
OTYETHOCTH KOMITAaHUH
OCHOBHBIE MAPKETHHTOBEIC
nHCTpyMeHTH [locTaHoBKA
ueneil. Iloxazarenu

3¢ PEKTUBHOCTH yNIpaBICHUS
npegnpustueM. IIpouecc
3aIrycKa IMpoM3BOCTBA.
OCHOBHBIE IPOU3BOJICTBEHHBIE

pecypehl.

W3MEHEHUN 1
o0ecreunBaTh UX
peau3aIuo

dhopMupoBaHus U
peaNn3aIiK CHCTEMBI
KOHKYPEHTHBIX
PEUMYIIECTB
OpraHU3aIHN

JIM3UHT, paccpouka OCHOBHBIE
MapKETUHTOBbIE HHCTPYMEHTBI
PeiHok akiuid. Jlemo3utsl.

[IK.1/0Y y4. ymeTb Ucrounukn ¢punancuposanus: |[lokazarenu 3auet (mpe3eHTaus o
pa3pabaTbIBaTh KPEIUTHI, IN3HHT, PACCPOUKA  |AESTEIBHOCTH pe3ynbpTaTax
METOJIBI I MOZEIH OnruMuzanys 3aTpar Ha KOMITaHHH, 3a7a4H |AESTEIbHOCTH
YIpaBICHUSL Ka4yeCcTBO MPONYKINH 4-5 KOMIIaHUH )
poneccamMu OntuMu3anys IOCTaBOK CHIPbS
TUTAaHAPOBAHUS n Matepuanos [loctanoBka
pecypcoB u ueneil. [Toxazarenu
MPOU3BOJICTBEHHBIX |3 PEKTUBHOCTH yIpaBICHUS
MOIITHOCTEH npeanpustaeM. IIpouecc
OpraHu3aIyH, 3aIlycKa IIPOM3BOACTBA.
JIOTHCTUYECKUMU OCHOBHBIE TPOU3BOJICTBEHHBIE
L[EMOYKAMHU, METOJIbl |pecypChl. Y POBHU ONTHMU3ALNU
aJIMHUHUCTPUPOBAHUS |B KOMIIAHUH: JIOKAJIbHbIE U
rJ100aJIbHBIE ONTHMYMBI
[IK.2/0Y 32. 3HaTh AHanu3 albTepHATUBHBIX ITokazarenu 3ageT (mpe3eHTaNs O
CIIOCOOHOCTD METOJI0TIOT IO peleHni AHaaU3 BHENTHEH JIESITEIIbHOCTH pe3ynbpTaTax
pa3pabaTbIBaTh pa3paboTku Cpenbl opraHu3anuy Busl KOMITaHWH, 3a7a4a |/AesTeIbHOCTH
KOPHOPaTHBHYIO KOpPIOpPaTHBHON KOHKypeHIuu. Mogens cripoca |3 KOMITaHHH )
CTpaTeruio, CTpaTeruu 1 u npeuioxenust. Onpenenenne
MpOTPaMMBbI MPOTpaMM Pa3BUTHA |pPaIMOHAIBEHOTO 00BEMa
OpPTraHU3aI[IOHHOTO |OpraHHU3aluiy; Mpou3BoACTBa VICTOYHUKH
pa3BUTHA U CIOCOOBI (MHAHCUPOBAHUS: KPEIHUTHI,

2. MeToauka olleHKH 3TaloB (l)OpMI/IpOBaHI/IH KOMIIeTEHIIMH B PaMKax IUCHUIIJIHHDBI.

[IpomeskyTouHas arTecTanus Mo AMCUMIIJIMHE TPOBOIUTCS B 1 cemecTpe - B opMe 3ayeTa, BO 2 ceMecTpe
- B (hopme 3aueTa, KOTOPBIi HampaBiieH Ha OlIeHKY copmupoBanHocTH kKomnerenuuit [1K.1/0Y, [IK.2/0V.

3auer IIPOBOAUTCH B (bopMe HY6J'II/ILIHOI\/'I 3alIUTBI IPEC3CHTALIUN O PE3YJIbTAaTaX ACATCIIbHOCTH KOMIIAHWU B

nenosoit urpe «BU3HEC KYCP: Makcumym»

KpOMe TOTO, C(I)OpMI/IpOBaHHOCTB KOMIICTCHI WU IMPOBEPACTCA IMPU IIPOBCACHUU MepOHpI/ISITI/Iﬁ TCKYLICTO

KOHTPOJISA, YKa3aHHBIX B TaOymIe pazaena 1.

O6H_II/IC IMpaBUJjia BBICTABJIICHHUA OLUCHKHU MO JUCHUIIIIMHEC ONPCACIAIOTCA GaHHBHO-pCﬁTHHTOBOﬁ CHCTCMOﬁ,

IPUBEIEHHON B paboyeil mporpamMMe yueOHOM TUCIUITUHBI.

Ha ocHoBanun MPUBCACHHBIX JAJICC KPUTCPUCB MOXHO CHCJIATb 06H_[I/II71 BBIBOA O C(I)OpMI/IpOBaHHOCTI/I

komrerennmii [1K.1/0Y, TIK.2/OVY, 3a koTOpbIe OTBEYAET NUCIMIUINHA, HA Pa3HBIX YPOBHSIX.

®dopma npoBeIeHN IK3aMeHa (3a4eTa) OMUCHIBAETCS pa3padOTYMKOM CaMOCTOATEIBHO.

Kpome toro, copmupoBaHHOCTH KOMIIETEHIINI MPOBEPSAETCS MPU MPOBEICHUN MEPONPUSATHI TEKYIIEro

KOHTPOJIA, YKa3aHHBIX B Ta6J'II/II_IC pasaciia 1.




OO0mue mpaBuia BEICTABICHUS OLEHKH O AUCITUIUTHHE OMPEEISIOTCS 0aIbHO-PEUTHHTOBON CHCTEMOH,
NPUBEJCHHON B paboueil mporpaMme yueOHOM TUCIUIUIMHEI.

Ha ocHOBaHMM NpHBEIEHHBIX Jajiee€ KPUTEPUEB MOXKHO cIeslaThb OOLIUM BBIBOJ O C(OPMHPOBAHHOCTH
xkommnerenmii [1K. 1/0Y, IIK.2/0Y, 3a koTopble 0TBeYaeT AUCUUILUINHA, HA PA3HBIX YPOBHSIX.

O0masi xapakTepuCTHKA YPOBHEl 0CBOEHHSI KOMIIeTEHIMIA.

Hu:ke moporoBoro. YpoBeHb BBITIOJHEHHS Pa0OT HE OTBEUACT OOJIBIIMHCTBY OCHOBHBIX TpeOOBaHWH,
TEOPETUIECKOE COJICPKAHNE Kypca OCBOCHO YaCTHYHO, IPOOEITBI MOTYT HOCHTB CYIIIECTBEHHBIN XapaKTep,
HEOOXOIMMBIC MTPAKTHYECKUE HABBIKK PAOOTHI C OCBOCHHBIM MaTEPUATIOM COPMHUPOBAHBI HEIOCTATOYHO,
OOJIBIIMHCTBO TPEAYCMOTPEHHBIX MPOrpaMMoOi OO0y4deHUs Y4YeOHBIX 3a/JaHUil HE BBIMOJHEHBl WIH
BBITIOJTHEHBI C CYIIIECTBEHHBIMU OIMOKaMu. 3a cemecTp (BKIItoUas 3a4eT) HabpaHo 49 u MeHee 6auioB.

IMoporoBblii. YpoBeHb BBIMOJHEHHS pabOT OTBeYaeT OOJBIIMHCTBY OCHOBHBIX TPEOOBAHUIA,
TEOPETUYECKOE COJICPIKaHNE Kypca OCBOCHO YaCTUYHO, HO MPOOEITbl He HOCST CYILECTBEHHOT'O XapaKkTepa,
HEOOXOMMBIEC MPAKTUUECKHE HABBIKA PaOOTHI C OCBOCHHBIM MAaTE€pHalOM B OCHOBHOM C(OPMUPOBAHEI,
OOJBITMHCTBO MPEAYCMOTPEHHBIX IIPOTPAMMOI 00yUYCHHS YICOHBIX 3a/IaHUH BBITTOTHECHO, HEKOTOPBIC BUIBI
3aJJaHMIA BHITTOJIHEHBI C OIMOKaMu. 3a cemecTp (BKIIOYast 3a4eT) HaOpaHo 50 — 72 Gaya.

Ba3oBblii. YpoBeHb BBINOJIHEHUS pabOT OTBEYa€T BCEM OCHOBHBIM TPEOOBAHUSM, TEOPETHUECKOE
coJiep)KaHUe Kypca OCBOEHO IOJHOCTBIO, 0e3 MpoOesoB, HEKOTOPHIE MPAKTHYECKHUE HABBIKM PAaOOTHI C
OCBOCHHBIM MaTepHaJioM C(OPMHPOBAHBI HEJAOCTATOYHO, BCE MPEIYCMOTPEHHBIE MPOTPaMMOi 00yUIEeHHUS
yueOHbIE 3aJJaHMsl BBIIIOJHEHbI, KAYECTBO BBIIIOJIHEHUS HU OJHOIO U3 HUX HE OLIEHEHO MHUHHMAaJIbHBIM
9uCIIOM OasIoB, HEKOTOPBIC W3 BBITIOJHCHHBIX 3aJlaHUI, BO3MOXKHO, COAEPKAT OIIMOKH. 3a CeMecTp
(BKITFOUAs 3a4eT H) HaOpaHo 73 — 86 GayuIoB.

IIpoaBuUHYTBIN. YPOBEHb BBINOJHEHUS pabOT OTBEYAET BCEM TPEOOBAHUSAM, TEOPETHUECKOE CO/EpKaHUE
Kypca OCBOCHO TOJIHOCTBIO, 06€3 Mpo0enoB, HEOOXOIMMBIE TPAKTHYECKHE HABBIKK PAaOOTHI C OCBOCHHBIM
MatepraioM Cc(hOpPMHUPOBAHBI, BCE MPEAYCMOTPEHHBIC TMPOrpaMMoil OOydeHUs: ydeOHBbIE 3aJaHUs
BBINTOJTHEHBI, KAYECTBO X BBIITOJHEHHUS OLIEHEHO YMCIIOM 0aIoB, OJIM3KUM K MaKCUMAIILHOMY. 3a CEMECTp
(BKiroyas 3auet) HabpaHo 87 — 100 GaoB.



Iloka3zaTein neATeJbHOCTH KOMIIAHUHT

M0 TUCIUILINHE «YIpaBJIeHNE IPEANPUITHEM B KOHKYPEHTHOH cpezie»

PCSYJ'IBTaTBI pa60TbI Ha J'IaGOpaTOpHBIX pa60Tax OLICHUBAIOTCA IIO HTOI'aM ToKa3aTejiei JACATCIIbHOCTH
KOMITaHWH B KOHIC CECMECTPA.

Cemecrtp 1

Kpurepun onenkn

Pe3ynbrathl yripaBieHus KOMIIaHUEH OLICHUBAIOTCSI HUKe MOPOTrOBOI0 YPOBHS, €CIIU MTOKA3aTelN
JIeATeTbHOCTH KOMIIAHWU Ha phiHKE A U B He mpeBbImaoT nokaszarenn BUPTyaIbHOW KOMIaHUU
«®upmbl X», komnanus gocturia peituHra mesee 100 u He BXxoauT B 85% Jydminx KOMIaHUI
cornacHo peitunry nenoBoil urpsl «bBU3HEC KYPC: Makcumym», orieHka coctaBisieT 39 u meHee
0ayuIoB.

Pesynbrarel ymnpaBieHHss KOMIIAaHMEW OLIEHMBAIOTCA Ha TOPOTOBOM YpPOBHE, €CJIM IOKa3aTeiau
NESTEIbHOCTH KOMITAHWW Ha phIHKaX A U B mIpeBbIIIAlOT MOKa3aTenu BUPTYAIbHONH KOMIAHUU
«®upmbl X», komnanus gocruriia pedrunra 100 uinm Bxoaut B 85% nydiinx KOMIaHUNM COTJIaCHO
peittunry nenosoit urpsl «bBMU3HEC KYPC: Makcumymy, otienka coctasinser 40-58 6amios.
Pesynbrarel yrpaBieHHs KOMITAHMEW OIEHHMBAIOTCS Ha 0a30BOM YpOBHE, €CJIHM IOKa3aTean
JEeSTENIbHOCTH KOMITAaHWU Ha phIHKaX A U B NIpeBbIIAIOT MOKa3aTeld BUPTYAIbHOW KOMIAHHUH
«®upmbl X», koMmnanus gocruriia pedrunra 500 niau Bxogut B 70% JIydiux KOMIIaHUN COTJIACHO
peittunry nenosoit urpsl «bBMU3HEC KYPC: Makcumym», olieHka coctapiser 59-69 6amios.
Pesynbrarel yrpaBieHUs KOMITAHMEW OIIEHHMBAIOTCS Ha 0a30BOM YpOBHE, €CJIHM I1OKa3aTelu
JESTEIIbHOCTH KOMITAHWW Ha phIHKaX A U B TIpeBbIIAIOT MOKa3aTenu BUPTYAIbHONH KOMIAHHUU
«®upmbl X», komnanus gocturaa peiituara 1000 wiu BxoauT B 30% J1ydiinx KOMIaHUM COTJIacHO
peittunry nenosoit urpsl «bBMU3HEC KYPC: Makcumym», otienka cocrasiser 70-80 6amios.

Cewmectp 2
Kpurepum ouenkn

Pe3synbTarhl ynpaBineHus KOMIaHueH OLEHUBAIOTCS HUKE MOPOTr0BOI0 YPOBHS, €CIIU [TOKa3aTeIn
JeSITeIbHOCTH KOMIIaHUM Ha pbIiHKax A, B u C He npeBbIIIaoT noka3aTesld BUPTyalbHON KOMIaHUH
«®Pupmbl X», komnanus aocturia peituara meree 1000 u He BXxoauT B 85% mMydmux KOMIaHUM
cornacHo peiitunry aenosoi urpsl «bBMU3HEC KYPC: Makcumym», onieHka coctasisiet 21 u MmeHee
0asuIoB.

PesynbTarhl ynpaBiaeHHs KOMIAHMEW OIICHMBAIOTCS HAa IOPOTOBOM YpPOBHE, €CIIM IOKa3aTelu
JeSITeIbHOCTH KOMIIaHUM Ha pelHKaxX A, B u C nmpeBblIIatoT nokasarean BUPTYaabHOW KOMIIAHUU
«®upmbl X», komnanus gocturaa peituara 1000 niau Bxoaut B 85% JydIInX KOMIIAHUHN COTTIACHO
penitunry nenooit urpsl «bBUU3HEC KYPC: Makcumym», olieHka cocTtaBisieT 22-32 6aiia.
Pe3ynbTaThl ympaBiieHUs KOMIIAHHMEH OILIEHHMBAIOTCS Ha 0a30BOM YypOBHE, €CIH IOKa3aTelH
JESATEIIBHOCTH KOMIIAaHUM Ha pelHKax A, B u C nmpeBsIIatoT MOKa3aTean BUPTYaIbHOW KOMIIAaHUH
«®upmbl X», komnanus gocturaa peiituara 3000 wiu BxoauT B 70% JIydinx KOMIaHUN COTJIacHO
peiitunry nenosoit urpsl «tbBU3HEC KYPC: Makcumym», otieHka coctasisieT 33-38 6asios.
Pe3ynbrarhl ymnpaBieHUS KOMIIAHHWEH OLEHUBAIOTCS Ha 0a30BOM YpOBHE, €CIIM TOKa3aTellu
JIeATEIbHOCTH KOMIIaHUM Ha pblHKaxX A, B u C mpeBpIIaroT moka3areian BUPTyalbHON KOMITAHUHU
«®upmbl X», komnanus gocturiaa peidtuara 5000 niau BxoauT B 30% JIydmnx KOMIIAHUN COTTIaCHO
peittunry nenosoit urpsl «bBMU3HEC KYPC: Makcumym», otienka cocrasiser 39-44 6anna.

CocraBurenb A.B. UyBaes

«

(moamnucek)
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3agaun

M0 TUCLUILINHE «YTIpaBlIeHUe NPEeaNpUsITHEM B KOHKYPEHTHOI cpee»

3amaua (3amanue) 1

Paccunraiite 3aTpaThl Ha BCE MaPKETUHIOBbIE HHCTPYMEHTHI.

3anayva (3agaHue) 2
Br16epute oHYy U3 aJIbTEPHATHB B CIIOKUBIITUXCS PHIHOYHBIX YCIOBHSX:
- HU3KUE TICHBI M HU3KUH PEeKIIaMHBIN OI0KET;

- BBICOKHEC IICHbI U BBICOKHM peKJ’IaMHHﬁ 6I-OI[)K€T.

3amava (3aganue) 3

OnpeneJmTe OITHUMAaJIbHEIN YPOBCHB ITPOU3BOJACTBA U ITPOAAX B CIIOKUBIINXCA YCIIOBUAX.

3anaua (3aganue) 4

Onpenenure oNTUMANBHBIA 00BEM MAPTUU 3aKYIKU C YIETOM PA3IUYHBIX GOopM GUHAHCHPOBAHUS.

3anauva (3agaHue) 5

Ornpenennure ONTUMAIBHYIO CTPYKTYPY HHCTPYMEHTOB JJISI IOCTHYKEHHS JKEJIaeMOT0 KaueCTBa MPOAYKIIUU
KOMIIQaHUH.

3anayva (3agaHue) 6

OHpeI[CJ'II/ITI) ONTHUMATbHBIN NCTOYHHUK (1)I/IHaHCI/Ip0BaHI/I5[ AJId TIOKYIIKHW OCHOBHBIX CPCACTB IIPU HEXBATKE
COOCTBEHHBIX JACHCIKHBIX CPCACTB.

Kpurepun onenkn

e 3ajmada CUYMTAETCsS BBHIMOJHEHHOW HHKe MOPOr0BOr0 YPOBHS, €CIH TPOBEICH HEIOCTATOYHBII
aHaM3 JUISl TIPUHSTHS pEIIeHUs, PEHICHHWE COJCPXKHUT ps OIMHMOOK, KOTOpbIE NPUBOIAT K
JIOTIOJTHUTEBHBIM 3aTpaTtaM (0onee 20%) KoMIIaHUM, OLIEHKA COCTaBIIAET 2 U MeHee 0aljIoB.

e 3ajada cYMTAETCS BHIOJIHEHHON HA MOPOr0OBOM YPOBHE, €CJIM POBEJICH JIOCTATOYHBIN aHAIIN3 JIJIS
NPUHATHS PEIICHHS, PEIIEHUE COJCPKHUT PsAJ OMHUOOK, KOTOpPBIE MPUBOIAT K JOTOTHUTEIbHBIM
3arpatam (He 6omee 20%) KoMImaHUM, OIIEHKa COCTaBisieT 3-4 Oana.

e 3ajmava cUMTAeTCS BBINIOJHEHHOW Ha 0a30BOM YpOBHE, €CIHM TPOBEICH TONHBIA aHAIW3 IS
NPUHATHS PEIICHHS, PEIIeHUE COJCPKHUT PsAJ OIHUOOK, KOTOpPBIE MPUBOIAT K JOTOJHUTEIbHBIM
3arparam (He 6osiee 10%) KOMIIaHUU B aHATU3UPYEMON 00JIaCTH, OIIEHKA COCTaBIIAET 5 OaJIOB.

e 3ajgada cYMTACTCS BBHIMOJHEHHOW HA MPOJABHHYTOM YPOBHE, €CIIU MPOBECH MOJTHBIN aHAIIN3 JIJIs
MPUHSITUS PEIICHHS], B PEIICHUU MPEICTABICH MyTh, KOTOPHI MUHUMH3UPYET 3aTPaThl KOMIIAHUU
B aHAIM3UpyeMoi 00J1acTH, OIIEHKa COCTaBIIsieT 6 0amioB

CocraButenb A.B. UyBaes

(moamuce)
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denepalibHOE TOCYIAPCTBEHHOE OFOKETHOE 00Pa30BaTEIbHOE YUPEKICHUE
BBICITIETO 00Opa30oBaHUs
«HoBocubupckwii rocy1apcTBEHHBIN TEXHUYIECKIH YHHBEPCUTET»

Kadenpa menemxmenTa

IHacnopr 3a4era
10 JUCHUIUIMHE «Y PaBJICHUE MPEANPUITHEM B KOHKYPEHTHOU cpenien, 1 cemectp

1. Meroauka oLeHKH

3ager mpoBOAUTCS B (opMe MyOIMYHON 3alIUTHl MPE3CHTAIMH O PEe3yJbTarax AeSTeIbHOCTH
koMmnanuu B 1enoBoil urpe «bUU3HEC KYPC: Makcumym».

CTpyKTypa npe3eHTauuu
1) OYHKIMOHAIBHBIE IOAPA3IEICHUS IPEAIPUATHS, KOTOPBIMU IPUXOIUTCS
YIPAaBIIATH;
2) ]_IeJ'II/I " 3aJla4d, KOTOPLIC H606XOI[I/IMO OLUIO BBIIOIHUTL B TCKYLICM

nepuoge. [lepedeHs mokaszareneil, CBUIETELCTBYIOIIMX O JOCTHKEHUM LT
(OCHOBHBIE pe3yNbTaThl ACATETHHOCTH KOMITAHHH);

3) BzanmMocBs3b okazareseil pa3iniHbIX (PyHKIIMOHAIBHBIX MOAPA3/IeICHHH,
UX COTJIACOBAaHHOCTb, BIMSHHE MOKa3aTenel (yHKIMOHAIBHBIX MOJpa3/ielieHuid Ha
JIOCTH>KEHHE TII00aIbHOM 11EIIH;

4) AHanm3 0TYETHOCTH KOMITAHUWY;

5) ITporiece 3amycka 1 pa3BUTHS IPONU3BO/ICTBA;

6) MapKeTHHIOBblE HMHCTPYMEHTBI, KOTOpble OBbLIM HCHOJIB30BaHbI IS
CTUMYJIHPOBAHUS CIIPOCa;

7) HcrouHuky (pMHAHCUPOBaHUS, KOTOPbIE PUBJIEKaa KOMITaHUS,

8) AHaim3 BHEIIHEN Cpezibl OpraHu3aliy;

9) AHanu3 yrpaBieHYeCKUX OLIHOOK;

10) Lemu v 3aa9m Ha TIPEICTOSIININ TICPHOT;
11) 2-3 anbTepHATUBBI NATBHEUIIIETO Pa3BUTHUS U UX OLICHKA.

2. Kputepuu oneHku

 [lyOnuunas 3amuTa Ipe3eHTaIllMd CUNTACTCS HEY/A0BJIeTBOPUTEIBLHOM, €CITU HE TIPE/ICTaBICHBI
OCHOBHBIE 3JIEMEHTHI TIPE3EHTAINH, TT0 OOJILITUHCTBY AJIEMEHTOB MPEJICTABICH HEIOCTATOYHO
MIONTHBIN aHanM3, OOMbIIAs YacTh aHAN3a BBHIIIOJHEHA HEKOPPEKTHO, OOJbINAsi YacTh BHIBOJOB
COJICP’KUT OITHOKH JTMOO TIPOTUBOPEUYHT IIPOBEJCHHOMY aHAJIN3Y, OIICHKA COCTABIIAET 9 1 MeHee
0alIoB.

» [lyGmuunas 3amuTa Mpe3eHTAINH 3aCYUTHIBAETCS HA MOPOr0OBOM YPOBHE, €CJIU MPEACTABICHBI
OCHOBHBIE AJIEMEHTHI IMPE3CHTAINH, MO OOJBIIMHCTBY SJIEMEHTOB MPEACTABICH JIOCTATOYHO
HOHHLII;'I aHaJln3, HeKOTopBIe DJICMCHTHBI aHAJIN3a BBITTOJIHCHBI HGKOppeKTHO, HeKOTopBIe BBIBO/IbI
coJiepKar OIMMOKHU JIMOO MPOTHBOpEYaT MPOBEACHHOMY aHAlM3y, OlleHKa cocTasisier 10-14
0aios.

 [lyOnuunas 3amuTa Mpe3eHTaIllH 3aCYUTHIBACTCS Ha G230BOM YPOBHE, €CITH MPEICTaBICHBI BCE
DJICMCHTBI HpGSGHTaHI/II/I, HpOBeJIeHHBIﬁ adHaJIn3 II03BOJLICT CACIJIAThb KOppeKTHI)Ie BBIBO/IbI,
MOJTyYEHHbIC BBIBOJIBI HE COJEpIKAT TIpyOBIX 3a0iIy>KAEHUH, KOTOpPbIE MOTYT INPHBECTH K
3HAYUTENILHBIM CTPAaTETHYECKUM OITMOKaM, OlleHKa cocTaBisieT 15-17 Gamnos.

o IlyOnuunas 3ammra TPE3CHTAIlMM 3aCUUTHIBACTCS Ha MPOJABHHYTOM YpPOBHE, €CIU



NPEJCTAaBICHbI BCE JJIEMEHTHl TMPE3CHTAIlMH, TPOBEACH TIYyOOKUH aHaIM3 TMOMYYEHHBIX
PE3YJIbTATOB, BHIBOJIBI OTIMYAIOTCS JIOTUYHOCTBIO U 00OCHOBAaHHOCTBIO, KAYE€CTBO IMPEICTABICHUS
PE3yJIbTaTOB HAa BHICOKOM YPOBHE, OTJIMYAETCS MOHSATHOCTBIO U JOCTYITHOCTBIO IS CITyIIaTesneH,
OTJINYAETCS MTOHITHOCTBIO U JIOCTYITHOCTBIO JIJIS CITyIIaTesIeH, orleHKa cocTaBisieT 18-20 6aos.

3. IlIkana ouneHKH

3ayer cyMTaeTcs CHAHHBIM, €CIM CyMMa [OJYYEHHBIX OalyioB 3a MNyOJMYHYIO 3alIUTy
MpPE3CHTAIlM O pe3ylibTaTax JaedarenbHOocTH Kommanud B jaenoBod urpe «bU3HEC KVYPC:
Maxkcumymy. coctaBisieT He MeHee 10 6amo (13 20 BO3MOKHBIX ).

B o0meii onieHke o AucHUIUIMHE Oauibl 3 3a4€T YUUTHIBAIOTCSA B COOTBETCTBUU C IIPABUIAMHU
0aIbHO-PEUTUHIOBOM CHUCTEMBI, IPUBEACHHBIMU B pab0Yeil MporpaMme JUCIUILINHBL.



denepalibHOE TOCYIAPCTBEHHOE OFOKETHOE 00Pa30BaTEIbHOE YUPEKICHUE
BBICITIETO 00Opa30oBaHUs
«HoBocubupckwii rocy1apcTBEHHBIN TEXHUYIECKIH YHHBEPCUTET»

Kadenpa menemxmenTa

IHacnopr 3a4era
M0 JUCHUIUIUHE «Y PaBJICHUE MPEANPUITHEM B KOHKYPEHTHOU cpeliey, 2 CeEMeCTp

1. Meroauka oLeHKH

3ager mpoBOAUTCS B (opMe MyOIMYHON 3alIUTHl MPE3CHTAIMH O PEe3yJbTarax AeSTeIbHOCTH
koMmnanuu B 1enoBoil urpe «bUU3HEC KYPC: Makcumym».

CTpyKTypa npe3eHTauuu

1) Hemu u 3amaun, KOTOpbIE HEOOXOIUMO OBUIO BBIIOIHUTH B TEKYIIEM
nepuoge. [lepedeHs mokaszaresneil, CBUIETEILCTBYIOIIMX O JIOCTHKEHUM LT
(OCHOBHBIE pe3yNIbTaThl ACATETHHOCTH KOMITAHHH);

2) AHaiM3 KOHKYPEHTHOM CpeJibl OpraHU3alvH;

3) Pesynbratel anamuza 3(GGEKTUBHOCTH MapKETUHTOBBIX HHCTPYMEHTOB,
000CHOBaHHE UCIIOJIL3yEMOI'0 COYETaHUSI MAPKETUHIOBBIX MHCTPYMEHTOB U 3aTpaT
Ha HUX;

4) Ob6ocHoBaHME 00bEMa MPOU3BOICTBA,;

5) Pe3ynbTaThl ONTUMU3ALNN IOCTABOK CHIPhsSI U MaTepHAIOB;

6) Pe3ynpTaThl ONTHMU3AIHN 3aTpaT Ha KAY€CTBO TPOITYKITHH;

7) OOocHOBaHME HEOOXOIMMOCTH MCMOJIb3yeMOro Ha0opa HCTOYHUKOB
(MHaHCUPOBaHNS;

8) OO0ocHOBaHME CBOEI MHBECTUIIMOHHON CTpaTeruu;

9) Ananu3 omumooK;

10)  Paspabotka miaHa JaabHEHIIero Pa3BUTHSI KOMITaHUH.

2. Kputepuu oneHku

 [lyOnuunas 3amuTa Ipe3eHTalM CUNTACTCS HEYA0BJIeTBOPUTEIBLHOM, €CITU HE TPE/ICTaBICHBI
OCHOBHBIE 3JIEMEHTHI TIPE3EHTAINH, TI0 OOJILITUHCTBY AJIEMEHTOB MPEJICTABICH HEIOCTATOYHO
MIONTHBIN aHanM3, OOMbIIAsS YacTh aHAN3a BBHIIIOJHEHA HEKOPPEKTHO, OOJbINAsi YacTh BHIBOJOB
COJICPIKUT OITHOKH JTMOO TIPOTUBOPEUYHT IIPOBEJCHHOMY aHAJIN3Y, OIICHKA COCTABIIAET 9 1 MeHee
0asioB.

» [lyGmuunas 3amuTa Mpe3eHTAINH 3aCYUTHIBAETCS HA MOPOr0OBOM YPOBHE, €CIIU MPEACTABICHBI
OCHOBHBIE AJIEMEHTHI TMPE3CHTAINH, MO OOJBIIMHCTBY SJIEMEHTOB MPEACTABICH JIOCTATOYHO
OJIHBIN AHaJIN3, HCKOTOPLBIC 3JICMCHTHI aHaJIN3a BBINTOJIHCHBI HCKOPPEKTHO, HCKOTOPHIC BHIBO/IbI
coJiepKar OIMMOKHU JIMOO MPOTHBOpEYaT MPOBEACHHOMY aHAlM3y, OlleHKa cocTasiser 10-14
OasioB.

 [lyOnuunas 3amuTa Mpe3eHTaIlH 3aCYUTHIBACTCS HA G230BOM YPOBHE, €CITH MPEICTaBICHBI BCE
SJICMCHTBI TNPC3CHTALIUH, HpOBeJIeHHBIﬁ AHaJIU3 TIMO3BOJIACT CACIIaTh KOPPEKTHBIC BBIBOJbI,
MONyYCHHBIE BBIBOJBI HE COJAEPIKAT TPYOBIX 3a0MyXIEHHH, KOTOpble MOTYT MPHUBECTH K
3HAYUTENIHBIM CTPAaTETHYECKUM OIITMOKaM, OlleHKa cocTaBisieT 15-17 Gamos.

o IlyOnuunas 3ammra TPE3CHTAIlMM 3aCYUTHIBACTCS Ha MPOJABHHYTOM YpPOBHE, €CIU

NPEJCTAaBICHbl BCE JJIEMEHTHl MPE3CHTAllMH, TMPOBEIEH TIyOOKHI aHaau3 MOJy4YeHHBIX

PE3YJIbTATOB, BBIBOAbI OTJINYAIOTCS JIOTUYHOCTBIO U OGOCHOBaHHOCTLIO, Ka4CCTBO NPCACTABICHUA



pe3y.]II>TaTOB Ha BBICOKOM ypOBHe, OTJINYACTCA ITOHATHOCTBIO U HOCTYHHOCTLIO JUJIS CHyHI&TGJIGfI,
OTJINYAETCS TIOHITHOCTBIO U JIOCTYITHOCTBIO JIJIS CITyIIaTeseH, orieHKa coctaiseT 18-20 6aos.

3. IlIkana oueHKH

3ayer cyMTaeTcs CHAHHBIM, €CIM CyMMa [OJYYEHHBIX OalioB 3a MNyOJMYHYIO 3allIUTy
MPE3CHTAllMM O pe3yJibTaTax jaedarenbHocTH Kommanud B jgenoBod urpe «bU3HEC KVYPC:
Maxkcumymy. coctaBisieT He MeHee 10 6amio (13 20 BO3MOKHBIX).

B o0meii onieHke o AucHuUIUIMHE Oauibl 3 3a4eT YUUTHIBAIOTCSA B COOTBETCTBUU C IIPABUIAMHU
0aIbHO-PEUTUHIOBOM CHUCTEMBI, IPUBEACHHBIMU B pad0Yeil mporpaMme JUCIUILINHBL.



