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Paboyas nporpamma cocTas/ieHa Ha OCHOBaHWM (efepasibHOro rocyaapcTBeHHOro 06pa3oBaTe/ibHOro
cTaHAapTa BbicLLero obpasoBaHus NoO HanpasneHuto (cneynansHocTu): 38.03.05 brsHec-MHGpopMaTKa
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1. BHelUHwWe TpeboBaHuSA
Tabnuua 1.1

Komnemenyusa @IOC: 11K.14 ymenne ocymecTB./ISITh INIAHAPOBAHNE H OPraHA3AINIO NPOCKTHOI
AeITeTLHOCTH HA OCHOBE CTAHIAPTOB YHPABJICHHSI IPOCKTAME; ¢ YaACHIU C/1eOVIOUUX Pe3YIbmamoe 00y ueHusn:

36. 3HaTb OCHOBHbIE CTaHAapTbl N TEXHO/I0TUN O6I.I.l,€I'IpI/IHFITbI€ B yrnpaB/ieHNUW NMPOEKTaMU

y3. yMeTb paspabatbiBaTh KOHLENTYa/bHYH MOZEb NPUKIaaHol 061acTy , BbIBUPaTh MHCTPYMEHTA/IbHbIE
cpeacTsa u
TEXHONOTU NPOEKTMPOBaHWs NC

y4. YMETbL NMPOBOANTL (popl\nanmaumo M peasin3aunio peeHna npuknagHbiX saga4

y5. ymeTb paspabatbiBath ¢ NpuMeHeHVeM CASE-CPeCTB TEXHUYECKYH AOKYMEHTaLMIo A5 CO34aHuns 1
conpoBoxaeHuss  NC

y6. YMETb OCYLLECTBNATL NNaHMPOBaHME NPOEKTA Ha BCeX (asax ero XKW3HeHHOro LMK/a

2. TpeboBaHust HI'TY K pesynbTaTaM 0CBOEHUSI ANCLUUMINHbI

Tabnuua 2.1
PesynbTaTbl M3yyYeHUs AUCLMMNINHBI M0 YPOBHAM 0CBOEHUS (MMETb PopMbl OpraHmsalmnm
npeacTaBfieHNe, 3HaTb, YMeTb, BNageTb) 3aHATUN

YnpasneHvie NpoekTamm

MK.14.36 3HaTb OCHOBHbIE CTaHAaPTbl U TEXHO/IOMMK 06LLENPUHATLIE B yNpaBieHU

MPOEKTaMM
1.3HaTh OCHOBHBIE CTAHAPTHL U TEXHOIOIUH OOINENPUESITHIE B YIIPABICHUAN Nekuyn; CamocTosTeNbHas
OPOCKTaMH pa6o‘|’a

MK.14.y3 ymeTb paspabaTbiBaTb KOHLENTYasIbHYO MOAE/b NPUKIaLHOM 0bnactu ,
BblOMpaTb MHCTPYMEHTa/IbHbIE CPeACTBa U
TexXHoMormm npoekTnposaHma NC

2. ymerh paszpabaThIBaTh KOHIEITYaIBHYIO MOJIEIb IPUKIafHoM 0bmacTy , Nekuuu; CamocTosTeNbHas
BBIOMpATh MHCTPYMEHTAIbHEIE CPEJICTBA M TEeXHOJIOIMH IpoekTrpoBauus MC pa6oTa

MK.14.y4 ymeTb NPoBOAUTL (hopManm3aumio 1 peasimsalmio peLleHns NpuKNagHbIX 3agay

3.yMeTh TIPOBOATH (POpMaNIM3aTIHIO M peaTH3aiio PEIeHs IPUKIIa HBIX 33 1aT Nekuyu; CamocTosTeNbHas
paboTa

MK.14.y5 ymeTb paspabaTbiBaTb ¢ NnpumeHeHeM CASE-cpeAcTB TeEXHUYECKYHO
AOKYMEHTALMIO AN co34aHnaA 1 conpoBoXaeHna WC

4.ymerTb paszpabareiBaTh ¢ npuMeHeHHeM CASE-cpelcTB TeXHUYECKYIO Nekuyun
JOKYMEHTAITHIO IS CO3/JaHM ’ copoBoxaenus HC

MK.14.y6 yMeTb OCYLLECTBMATH M/IaHNPOBaHME MPOeKTa Ha BCex (hasax ero >XM3HeHHOro

UMKna
S.YMETB OCYIIECTBIATEH ILTAHUPOBAHHUE IIPOCKTA Ha BCEX dpagax €I'0 Y KU3HCHHOI'O HEKLI,MM

MUKJIa

MK.14.y4 ymeTb NPOBOANTL hOpMann3aLnio 1N peannsaumio peLleHns NPUKIagHbIX 3agad
6.HpI/IHJ_IHIIbl paspa6on<ﬂ,0’r6opa U peaiu3anii HHHOBAITUOHHBIX IIPOCKTOB |f|e|(|_||w/|; na6opaTopr|e pa60'|'b|
MK.14.36 3HaTb OCHOBHbIE CTaHAAPTbl N TEXHO/IOMMK 06LLENPUHATLIE B yNpaBieHU
NpoeKTamu

7.0OpMIBITH KOHTPAKTHYIO JOKYMEHTAIIHIO B COOTBETCTBHUH C TIOIYICHHBIMA Nekyuw; ]'Ia6opaT0prle pa6OTbI

pe3yibTaTaMy | Tpe6OBaHI/ISIMI/I PEINIaMCHTUPYIOIMUX MaTCPHUaIoB

8.00BpeMeHH_bIe CTaHAapPThI BHIIIOTHEHWS IIPOCKTHBIX pa60T HEKLU/WI; ﬂa60pa‘|’opr|e pa60'|'b|




MK.14.y3 ymeTb paspabaTbiBaTb KOHLENTYaNlbHYO MOAENb MPUKIagHOoN 0bnactu ,
BblOMpPaTb MHCTPYMeHTa/IbHbIE CPeACTBa U

TEXHOJIOT N MPOEKTUNPOBaHUA

nc

9.MCTO)IEIMH IIPOCKTHPOBaHUA, pa 3pa6OTKH H pea3alliyi TEXHUYCCKOI'O PCIICHU B
obmactr CO3aHu CUCTEM YIIpaBIICHUA KOHTCHTOM I/IHTepHeT-peCprOB H CUCTEM

yYIpaBJIeHUSI KOHTCHTOM IPeIIIPHSTHL,

INexuwnu; NabopatopHble paboTbl

3. CofiepykaHvie 1 CTPYKTypa y4e6HOI AUCUMNANHbI

Tabnuua 3.1

Tembl NeKUnin

AKTUBHbIE

Yacbl
(bopMblI, yac.

CcCblIKM Ha
pesynbTaThbl

00y4YeHuns

YuebHas AesTeNbHOCTb

CemecTp: 8

AnpakTuueckas eguHmnua: Cneuudrika NPOEKTHONO yNpaB/ieHUs

1. OCHOBHbIe NPUHLMNGI
opraHusaumm npoekTa

1,4,5,6,9

MocTaHoBKa LieNn NpoeKTa
BbipaboTka cTparterum
AOCTVDKEHMS LIeSIN NPOeKTa
[ekomnosnuus uenu
OnpefeneHve pecypcos,
HEO6XO0AMMbIX AN AOCTVKEHMA
Lemm

OpraHu3aums nnaHMpoBaHus
OCHOBHbIX 3TaroB peasm3alum
npoeKTa

6. YnpaBneHue KOMaH0M npoekTa

1,56,7,8,9

dopmnpoBaHNe KOMaHAbI
npoekTa. Mog6op pykoBoAUTENS
BbI60p opraHn3aLoHHO
CTPYKTYpb!

Bbi6op cucTeMbl MOTMBaLMM
KOMaHAbl MPOeKTa 1 ee
HaCcTpoiiKa

Anpaktundeckasn egnHmya: ®yHKUMOHa/TbHbIE

obnact

N ynpaBfeHNsi MPOeKTOM

3. MpoekTHOe ynpas/eHne
6r3Hecom. O6LLMe NOHATYUS.

1,2,3,56,7,

MoHaTue npoekta. OCHOBHbIE
NnoaxoApl K peanunsaunm
npoekta. MoHATMe ynpaBneHus
NPOEKTOM. DYHKL MK
Yrpas/ieHNsi NMPOEKTOM

4. YnpasfieHne CTOMMOCTbH
npoekTa

1,56,7,8,9

OueHKa CToMMOCTH .
brogpxkeTmpoBaHue. KoHTPO/b
3arpar

5. MeHePKMeHT KayecTBa NpPoeKTa

1,5,6,7,8,9

3aaaum MeHeIKMeHTa KauecTsa
MpUynpaBneHUM NPOEKTaMMu.
YnpaBneHne Ka4ecTBOM MPoeKTa

JnpakTunyeckasn eguHuua: Ynpas

JIEHNEe pucKammn

7. YNipaBneHne puckamu rnpoekTa

1,5,6,9

N aeHTnmnKaLms puckos.
OueHka puckoB. PaspaboTka
pearmpoBaHus. YnpasneHve
pearmpoBaHuem




Tabnuua 3.2

CcbINKM Ha
AKTNBHble
TeMbl nabopaTopHbIX paboT Uacbl | pesynbTaTthl YyebHada gedaTeNlbHOCTb
(popmb, Hac, 0by4yeHus

CemecTp: 8

ﬂII/I,D,aKTI/I'-leCKaFI eanHunua: CDyHKLI,I/IOHaJ'IbeIe obnacTtu ynpaBJiEHNA NMPOEKTOM

3. YnpasneHne CTOMMOCTbIO

0 6 6, 8 JNabopaTtopHas paboTa
npoeKTa

AnpakTnyeckas eAMHMLA: YNpaBieHne puckamm

BbINonHeHVe NabopaTopHbIX

2. YnpaBneHune puckamu rnpoekTa 5 14 7,8,9 paboT

4. CamocTosiTe/IbHasA paboTa 06yyatoLLerocst

CcbIIKM Ha
o Yacbl Ha Yacbl Ha
Ne Buabl caMoCTOATEIbHON paboThbl pesynbTaTthbl
BbIMNOJ/IHEHWE [KOHCY/TbTaLNK
06yyeHus
CemecTp: 8
1 |KOHTpO/bHbIe paboThbl |1, 2,3 |5 0

MoAroToBKa K BbIMOHEHWIO KOHTPO/BLHOM paboTbl MO MaTepuanam nekumii: MpeobpaxeHckas T. B.
YnpasneHve npoekTamu [SNeKTPOHHbIN pecypc] : 3NeKTPOHHbIN y4ebHO-MeToANYeCKMiA komnnekc / / T. B.
MpeobpaxeHckas ; HoBOCKO. roc. TexH. yH-T. - HoBocnbupck, [2016]. - Pexxum focTyna:
http://elibrary.nstu.ru/source?bib_id=vtIs000226586. - 3arn. ¢ akpaHa. MNMpeobpaxeHckas T. B.
MHMhOpMaLMOHHBIA MeHEMKMEHT [DNEKTPOHHbIA pecypc] : 3NEKTPOHHbIN Y4eOHO-METOANYECKNIA KOMIMEKC
/ T. B. MNpeobpaxeHckas ; HoBocmb. roc. TexH. yH-T. - HoBocmbupck, [2015]. - Pexxum gocTtyna:
http://elibrary.nstu.ru/source?bib_id=vtls000215649. - 3arn. ¢ sKpaHa.

2 |pr3 11,2,3 |10 4

PaboTa Haf, BbIMoHeHEM 1 oT4eToM Mo PI3 @ MpeobpaxeHckas T. B. YnpasneHne npoekTamu
[ONeKTPOHHBIA pecypc] : aNeKTPOHHbIN yuebHO-MeToAMYecKUiA Komnneke / / T. B. MNpeobpaxeHckas ;
HoBocmb. roc. TexH. yH-T. - HoBocubnpck, [2016]. - Pexxum goctyna:
http://elibrary.nstu.ru/source?bib_id=vtIs000226586. - 3arn. ¢ akpaHa.

3 |I‘Io,u,r0TOBKa K 3aHATUAM |3 |37 1

MoAroToBKa K BbINOSHEHMIO NabopaTopHbIX PaboTC UCMONb30BaAHWEM METOANYECKNX YKa3aHWIA:
Mpeo6paxeHckas T. B. YnpasneHue NpoekTamMmu [SNeKTPOHHBIV pecypc] : 3N1eKTPOHHBIA
yuebHo-meToAnuYecKuii komnneke / / T. B. MpeobpaxeHckas ; HoBocmG. roc. TexH. yH-T. - HoBocmbumpck,
[2016]. - Pexkum poctyna: http://elibrary.nstu.ru/source?bib_id=vtls000226586. - 3arn. ¢ sKkpaHa.

4 |I'Io,u,r0TOBKa K aTTecTauumu 1,2,3 |40 5

MoAroToBKa COBCTBEHHOIO MOPTKHONMO A UTOrOBOW aTTecTaLmu, MOAroTOBKa OTBETOB Ha BOMPOCHI:
MpeobpaxeHckas T. B. YnpaBneHne NpoekTaMmm [ONeKTPOHHbIN pecypc] : 3M1eKTPOHHbI
y4yebHO-meToANYecKniA komnneke / / T. B. MpeobpaxkeHckas ; HOBOCKOG. roc. TexH. yH-T. - HOBOCMOUMPCK,
[2016]. - Pexxum poctyna: http://elibrary.nstu.ru/source?bib_id=vtIs000226586. - 3ar/. ¢ skpaHa.

5. TexHonorus oby4eHns

[ns opraHn3aumm 1 KOHTPONA CaMOCTOATE/IbHOM paboThbl 00yYatoLmMXCs, a TaKKe NPOBeAeHNS
KOHCYNbTaLuii NPUMEHSIOTCA MHPOPMALMOHHO-KOMMYHMKALMOHHBIE TexHoNornu (tabn. 5.1).

Tabnmua 5.1
[JesiTenbHOCTb VIHhopmaLMOHHO-KOMMYHUKALMOHHbIE TEXHOMOM N
VHopmupoBaHme e-mail; Moptan HI'TY; Cpefa aneKTpoHHOro 06yyeHns HITY
KOHCynbTMpoBaHme e-mail; Moptan HI'TY
KoHTponb e-mail; Moptan HI'TY; Cpefa aneKTpoHHOro 06yyeHns HITY
Pa3melLieHme yeoHbIX e-mail; Cpepa aneKTpoHHOro obyyeHuns HI'TY; 9b6C
mMaTepuanos




Tabnmuya 5.2

AKTVBHbIE 1 MHTEPAKTVBHbIE (DOPMbI MPOBEAEHNS 3aHATUI

Ne HavnmeHoBaHVe akTUBHBIX (hopM

1 |[enosasa urpa

Kpartkoe onucanne npuMeHeHHS

2 | Anckyceus

Kparkoe onucanne npuMeHeHHs:

3 |Metop npoekToB

Kpartkoe onucanne npuMeHeHHS:

4 |Moptchonmo

Kparkoe onncanne npuMeHeHHS:

6. MpaBuna aTTecTalUmm 06yYatoLLMXCs Mo y4ebHOM ANCLUMNINHE

[na aTTecTaymm obyyaroLmMxcs No AUCLUUNIMHE UCNO/b3YeTCs 6aibHO-PEMTUHIOBAs CUCTEMA
(BPC), no3sonstoLLas BbICTaBNATb OLEHKM MO TPaAULMOHHON LWKane u 15-ypoBHeBon ECTS.

Kpatkas nHgopmauus o BPC npusegeHa B Tabn. 6.1.

Tabnunua 6.1
OueHvBaeMble BUAbI AeATE/TbHOCTY 06yYatoLmxcs I%/Ia?; MakcuMasnbHbI 6ann
CemecTp: 8
Jlabopamopnasi: 20 | 40

KoHTponupytoLme MaTepuasbl (CAMCOK BOMPOCOB) NpUBOAATCA B “IMNpeobpaxeHckas T. B. MeToanueckne pekoMeHAaLmMmn no AMCUmUnIMHe YnpasneHne npoektamMu ans
notoka Pb [3neKTpoHHbIN pecypc] : y4ebHO-MeToaMYecKoe nocobue / T. B. MpeobpaxeHckas ; HoBOCKG. roc. TexH. yH-T. - HoBocnbmpcek, [2015]. - Pexxum goctyna:
http://elibrary.nstu.ru/source?bib id=vtls000214895. - 3arn. ¢ 3KpaHa."

Koumponwvnwie pabonvi:

5 10

KoHTponupytowme MaTepuanbl (TecTbl) NpuBoAATCA B “MNMpeobpaxkeHckas T. B. MeToanyeckve peKoMeHAaLMM MO AUCLMNAMHE YNpaBieHve NpoekTamu Ans notoka ®bU
[3nekTpoHHbIN pecypc] : y4ebHO-MeToaMYecKoe nocobue / T. B. MpeobpaxeHckas ; HoBOCKG. roc. TexH. YH-T. - HoBocnbmpcek, [2015]. - Pexxum goctyna:
http://elibrary.nstu.ru/source?bib id=vtls000214895. - 3ar/. ¢ 3KpaHa."

PI'3: | 15 30

KoHTponupytoLmre MaTepuansl (CMCOK BONMPOCOB) NpuBoAATCA B “MpeobpaxeHckas T. B. VIHhopmaLMoHHOe NCbMO MO AMCLUMNANHE «YNpaBfieHre NpoekTamMuy Ans
noToka ®EB [AneKTPoHHbIN pecypc] : yue6HO-MeToauueckoe nocobue / T. B. Mpeo6paxeHckas ; HoBOCKG. roc. TexH. yH-T. - Hoocubrpcek, [2015]. - Pexxum gocTyna:

http://elibrary.nstu.ru/source?bib_id=vtls000214894. - 3arn. ¢ aKpaHa."
10 | 20

3avem:

KoHTponmpytowme mateprabl (CNMCOK BONPOCOB) NpuBoasATca B "MpeobpaxeHckasn T. B. VIHGopMaumOHHbI MeHePKMEHT. JlabopaTopHas paboTa 2 [SNeKTPOHHbIN
pecypc] : yuebHO-MeToAMueckoe nocobue / T. B. MpeobpaxeHckas ; HoBocu6. roc. TexH. yH-T. - HoBocmbupcek, [2013]. - Pexum goctyna:
http://elibrary.nstu.ru/source?bib id=vtls000180108. - 3arn. ¢ 3KpaHa."

B Tabnuue 6.2 npecTaBeHO COOTBETCTBIE POPM KOHTPO/S 3asiB/IsieMbIM TPEGOBAHUAM K
pe3ynbTaTaM OCBOEHUS AUCLMMIINHBI.

Tabnunua 6.2
Kogpl DopMbl KOHTPONSA
KoMneTeH
< PesynbTaTbl 00yyeHUA
umn 3awmTa | KoHTp. |3awmuTa 3
$roc P | pas. | pra | CAHET
MK 14 :s(.)::?;'l\t;WCIJCHOBHbIe CTaHAapTbl U TEXHONOTMN OBLLENPUHSATBIE B YNpaB/ieHUN + + + +




y3. yMeTb pa3pabaTbiBaTb KOHLIENTYa/lbHYI0 MOAENb NPUKIaaHON 061acTu ,
BblOMpaTh MHCTPYMEHTa/IbHbIE CPeACTBa U + +
TexHonoruy npoektTuposaHuna NIC

y4. yMeTb NPOBOANTL (POPMANN3ALMIO 1 PEANIM3ALIAI0 PELLIEHNS NPUKNAAHBIX

+ + + +
3ajau
y5. yMeTb paspabatbiath ¢ npuMeHeHeM CASE-CPeCTB TEXHUYECKYHO +
JOKYMeHTaUMo 41 co3gaHnsa 1 conposoxaeHns WIC
y6. yMeTb OCYLLECTB/ATL MJAHMPOBaHWE NPOeKTa Ha BCex dasax ero +

XXN3HEHHOTIO LUMKna

®OH[] OLIEHOYHBIX CPEACTB MO AVUCLMN/IMHE NPeACTaBNeH B MPUIoXeHWn Ne 1 K paboueit
nporpamMmme.

7. lutepatypa

OcHoBHas nnTepaTypa

1. ITpeobpaxenckas T. B. Ua(poOpMaiOHHBII MEHEIKMEHT : [y4eOHHUK /i By30B 110
cneunansrocTr 080801 "IpuknanHas uadopmaruka (1o odnacTsiM)" U APYTUM SKOHOMUYECKHM
cneruansaocTsaM| / T. B. Ilpeobpaxenckas ; HoBocu6. roc. texH. yH-T. - HoBocubupck, 2011. -
243, [1] c. : Tabmn., wn.. - Pexxum goctyma: http://elibrary. nstu.ru/source?bib_id=vtls000159565

2. [Ipeobpaxenckas T. B. Mu(popMaiimoHHbIN MEHEHKMEHT [ DIEKTPOHHBIN pecypc] :
3eKTpOHHBIN yueOHo-MeTommdeckuii komruieke / T. B. IIpeobpaxenckas ; HoBocub. roc. TexH.
yH-T. - HoBocubupck, [2015]. - Pexxum noctymna:
http://elibrary.nstu.ru/source?bib_id=vtls000215649. - 3arx. ¢ sxpana.

3. [ITa6noHBI JOKYMEHTOR [IJIs yITpaBJIeHHs! mpoekTamu [Dnextpornsiil pecypce]/ A.C. Kytysos [u
ap.].— DnextpoH. TekcToBbie nanHbie.— M.: BUHOM. Jlabopartopus 3Hanui, 2014.— 164 ¢.—
Pexum nocryma: http://www.iprbookshop.ru/6441.html.— 3BC «IPRbooks»

JononHuTensHas nuTepaTypa

1. ITpeoGpaxenckas T. B. UudopmarimonHsiii MeHemKMeEHT ;| yuebHoe rmocobue / T. B.
IIpeobpaxenckas ; HoBocub. roc. TexH. yH-T. - HoBocubupck, 2010. - 227, [1] ¢. : wn., Tabm.. -
Pexxum noctyma: http://www.ciu.nstu.ru/fulltext/textbooks/2010/preobr.pdf

2. JIxecron JI. Yriparnenne Ousnec-niporieccamu. IlpakTuueckoe pyKOBOACTRO MO YCITENTHON
peanusaruu npoextos / Jlxon [ixecton, Moxan Hemuc ; mep. ¢ aurn. [B. Aramosa). - Mockea,
2015. - 640, [1] c. : mu.. - Ilapan. TUT. JI. QHTJL..

3. Hemapko T. Deadline. Poman 06 yrnpaeiennu npoexkramu / Tom Jlemapko ; riep. ¢ adri. [A.
MaxkcumoBoii]. - Mocksa, 2015. - 292, [2] c. : wun.. - [Tapan. TAT. J1. aHTI..

4, Cazepnienn 1. Scrum. PeBomrononHsIil Meton ynpasienus rnpoekramu / [xxedd Casepuenn ;
niep. ¢ auri. [M. I'eckunoii]. - Mocksa, 2016. - 277, [2] c. : .. - [lapan. TAT. 1. aHri..

5. Axoeenko JI.B. Ynpasnenue npoektamu uH(PpOpMATU3ALUH [ DIEKTPOHHBIN pecypc]:
METOIUYECKOE MOCOOHe IIsi MarucTpoB To crieruaibHOCTH 8.03050201 «DxoHOMMUECKast
KrOepHeTHKa» U OakanmaBpoB 1o crenuaibHocTh 6.030502 « IxoHOMMUUECKAS KHOEPHETHKAY/
SAxosenko JI.B.— DnextpoH. TekcToBbIie nanHbie.— Cumdepornons: YHUBEPCUTET S3KOHOMUKH U
ynpaeienus, 2012.— 140 ¢.— Pexum nocrtyma: http://www.iprbookshop.ru/54719. html.— 3BC
«IPRbooks»

NHTepHeT-pecypehi
1. 3BC HI'TY : http://elibrary.nstu.ru/

2. OBC «M3narensctBo Jlanwy : https://e. lanbook.com/
3. OBC IPRbooks : http://www.iprbookshop.ru/

4. OBC "Znanium.com" : http://znanium.com/




5.

6. Hatmonaneaenit Otkpeiteiii Yausepcutrer MHTYUT [Dnextponnsiii pecypce] : [caliT]. — Pexum
nocryma; http://www.intuit.ru/. — 3arj. ¢ skpaHa.

7. Ynpasnenue npoextamu 1o cranaapty PMBOK [DnexTpoHHslil pecypc]| : TOAroToBKa K
ceprudukarmu. - «[Ipoextras [IPAKTUKAY. - Pexxum moctyna : http://pmi.pmpractice.ru. - 3ar.
C 3KpaHa.

8. busnec-undopmaruka [ dnekTpoHHbIH pecypce] | HayuHbii xypraan - HUY BIID, 1993-2017. -
Pexxum moctyma: https://bijournal hse.ru/. - 3arm. ¢ sxpana.

8. MeToauyecKoe 1 NPorpammMHoe obecreyeHue

8.1 MeToaun4eckoe obecneyeHme

1. IIpeobpaxenckas T. B. Ynpasnerue npoekramu [ DNeKTPOHHBIA pecypc| : SJIeKTPOHHBIH
yuebHo-metonuueckuii komrutekc / / T. B. IlpeoOpaxkenckas ; HoBocub. roc. TexH. yH-T. -
Hosocubupck, [2016]. - Pexum goctyma: http://elibrary.nstu.ru/source?bib_1d=vtls000226586. -
3ary. ¢ sKpaHa.

2. Sluxo B. A. Ynpasnenue npoekramu. PazpaboTka 6usHec-muiana cpencreamMu AnbT-UHBeCT
[DnexTponnsIii pecypc] : yueOHo-mMeTomuyeckoe mocodue / B. A. fAuko ; HoBocu®b. roc. TexH. yH-T.
- HoBocubupck, [2015]. - Pexxum moctyma: http://elibrary.nstu.ru/source?bib_1d=vtls000222642. -
3aru. ¢ 3KpaHa.

3. Auxo B. A. Ynpasnenue npoexkramu. PazpaboTka u ananu3s rpymnsl MPOEKTOB CPeCTBaMU
Project Expert 6 Holding [DnextpoHHsiii pecypc] : yuebHo-MeToamueckoe nocodue / B. A. SArxo ;
Hosocub. roc. rexn. yH-T. - HoBocubupck, [2015]. - Pexum nocrymna:
http://elibrary.nstu.ru/source?bib_id=vtls000222641. - 3ars. ¢ sxpana.

4, Auxo B. A. Yopaenenue npoexramu. Pazpadotka OusHec-tutana cpencteamu Project Expert
[DnexTpoHHbIH pecypc] : yueOHO-MeTonuueckoe mocodue / B. A. SArko ; Hopocu®. roc. TeXH. YH-T.
- HoBocubupck, [2015]. - Pesxum pocrtyna: http://elibrary.nstu.ru/source?bib_1d=vtls000222638. -
3ary. ¢ sKpaHa.

5. Bacunbesa M. B. JlabopaTopHbie paOoTHI TIO TUCIUTUIAHE « Y IIpaBIeHUE MPOSKTAMID
[DnexTpoHHbI pecype] | cOopHUK 3anad u ynpaxkHenuii / M. B. BacunbseBa ; HoBocu6. roc. TexH.
yH-T. - HoBocubupck, [2015]. - Pexxum noctyna:
http://elibrary.nstu.ru/source?bib_1d=vtls000214379. - 3arn. ¢ sxpaHa.

6. [Ipeobpakenckas T. B. Metonudeckre peKkOMEHAAIUHA TI0 TUCLTUTIIAHE Y IPaBJIEHUE ITPOSKTaMH
s notoka ®BU [DnekTpoHHslii pecypc] : yuebHo-MeToanueckoe nocodue / T. B.
IIpeobpaxenckast ; HoBocu6. roc. TexH. yH-T. - HoBocuGupck, [2015]. - Pexxum moctyna:
http://elibrary.nstu.ru/source?bib_id=vtls000214895. - 3ars. ¢ sxpana.

7. XBopoctoB B. A. MeTononoruu yrnpasieHUs TIPOEKTOM pa3pabOTKu / MOAAEP KKH
MpOrpaMMHOr0 obecriedenus [ DIeKTPOHHBIN pecypc]| : koHcmekT jekiuii / B. A. XBOpocToB ;
Hosocub. roc. rexn. yH-T. - HoBocubupck, [2013]. - Pexum nocrymna:
http://elibrary.nstu.ru/source?bib_id=vtls000180074. - 3ars. ¢ sxpana.

8. [IpeoGpaxkenckas T. B. Undopmaunonusiii menemxmenTt. Jlaboparopuas padora 2
[DnexTpoHHbIi pecypc] : yueOHO-MeTomuueckoe mocodue / T. B. IlpeoOpakenckas ; HoBocuo. roc.
TexH. yH-T. - HoBocubupck, [2013]. - Pexxum noctyma:
http://elibrary.nstu.ru/source?bib_id=vtls000180108. - 3ars. ¢ sxpana.

9. IIpeobpaxenckas T. B. MupopMaimoHHOE MUCHMO TIO TUCLUTUIUHE « Y IPaBJIeHUE TPOSKTaAMIDY
s motoka @Bb [DnexTponHsIi pecypc] : yueGHO-MeToquueckoe nocodue / T. B.
[Ipeobpaxenckas ; Hosocu®. roc. Texs. yH-T. - HoBocubupck, [2015]. - Pexxnm nocrtymna:
http://elibrary.nstu.ru/source?bib_1d=vtls000214894. - 3arn. ¢ sxpaHa.

8.2 CreunanmsnposaHHOe NporpaMMHoe obecrneyeHne
1 Office
2 Project Professional



3 Chrome

9. MaTepuasibHO-TEXHUYECKOE obecneyeHne

Mpe3eHTaLMOHHOe 060pYyA0BaHME

Ne HanmeHoBaHue Ha3HauyeHue

1 |lNpe3eHTaUMOHHOE 060pYyaOBaHME NS uTeHNa NeKUMin 1 06CyXKaeHUs
(MynbTMMeAMa-NPoeKTop, 3KpaH, KOMMNbIOTEP |pe3ynbTaTos PI'3
18 ynpaBaeHus)

KomnbtoTepHbIN Knacc

Ne HanmeHoBaHue Ha3HauyeHue

1 |KomnbtoTepHblii Knacc (KoMmnboTepsl [1ns BbINONHEHWS NabopaTopHbIX paboT
00beIMHEHbBI B NTOKaNbHYH CETb C BbIXOJ0M B
Internet )




denepanbHOE rOCyIapCTBEHHOE OIOPKETHOE 00pa30BaTENIbHOE YUPEkKACHUE
BBICLIETO 00pa30BaHUs
«HoBocubupckuii rocy1apCcTBEeHHBI TEXHHUECKUH YHUBEPCUTETY

Kagenpa skonoMmuueckoit nHHOPMATUKU

“YTBEPXJIAIO”

JNEKAH ®b

1.3.H., mpodeccop M.B. Xaiipymimna
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O®OH/] OUEHOYHLBIX CPEJICTB

YYEBHOU JUCHUTNJIAHBI

YnpasJieHue npoeKTamMmu
ObpasoBatenpHas nporpamma: 38.03.05 buznec-undopmaruka, npoQuib: ApXUTEKTypa
MIPePUITUS

HoBocubupck 2017



1. O0o0meHHasi CTPYKTYpa (pOHIA Ol HOYHBIX CPeACTB Y4eOHOM IMCIUILTHHBI
OO06o0mmenHas cTpykrypa (oHIa OIEHOYHBIX CPEICTB MO THCHMILIMHE YTPaBJICHUE MPOCKTaMU
npuBezaeHa B Tabnuiie.

Tabmuna
JTanbl 01l HKH KOM eTe HI it
IlokasaTenan
@ c)OPMHPOB AHHOCTH Meponpusitus
OPM HPYEMbIE KOM I1e T H I{Hii Tembl TEKYLIETr 0 Ipomeikyrounas
KOMIIE TEH I HH (3HanusL, yMeHus, KOHTPOJIsA arrecrauus (IK3ameH,
HABDBIKH) (xypcoBoii npoexT, 3a4eT)
PI3(P) nap.)
ITK.14/Tlp ymenue  |37. 3HATb OCHOBHBIE 3adet, BOIPOCHI
OCYILECTBIATH CTaHAapThL U MeHepKMEHT KauecTBa IPOeKTa 43-46
IUIAHUPOBaHHE U TEXHOJIOTUH OCHOBHBIE TIPUHIA B KoHTponbHbIE
OPTraHU3aLHIO 0OILIeTIPUHATEIE B OpraHU3alMy IPOEKTa paboTel 5-23
MPOEKTHOM yIpaBIeHUH [IpoextHoe ynpaBieHue OT4eTsl MO 1-4
JIesI TEIbHOCTU Ha MIPOEKTaM U 6uzHecom. OOuIMEe TOHATHSA . n1a00paTOPHBIM 24-31
OCHOBE CTaHIAPTOB VYupasnenne KOMaHIO! MPOEKTa | pabotam 32-35
yIIpaBJICHUs VYnpasnenue puckamu npoekra |PI'3 36-38
OpOeKTaMuU VYupasneHue CTOUMOCTBIO 39-42
IpOeKTa
ITK. 14/TIp y3. ymeTh 3ayer, BONpOCh
pa3pabaTheIBaTh MeHeDKMEHT KauecTBa IPOoeKTa 43-46
KOHLICITYaJIbHY IO OCHOBHBIC TIPUHIIH ITBI KoHTposeHbIE 5-23
MOJIeNIb IPUKJIATHOH | OpraHM3aliK MPOCKTA paboThI
obnactu , BeIOMpaTth |IIpoexTHOE ynpaBieHue Ot4eThl 1O 1-4
HHCTpYMEHTAIIbHEIC | Ou3HecoM. OOIIHe MOH THS . 1abopaTOPHBIM
cpencTea U paboTtam
TE XHOJIOTUH PI'3
npoextuposanus MC
ITK. 14/TIp y4. yMeTb IIPOBO JIUTh 3auer, BONpOCH
(dhopmamm3zanuio u MeHepKMEHT KauecTBa MpoeKTa 43-46
peam3anuio OCHOBHBIEC TIPUHIIN TTHI KoHTposnbHbIE
pemeHus OpTaHH3AIMH TIPOCKTA paboTsI 5-23
npukiamHeix 3aga4 | IIpoexTHoE ynpaBieHue OrueTsl 1O 1-4
6mnecoM. O0ImMe TOHATHS . 11a00paTOPHBIM 24-31
VYupasnenne koMaHI0H IpoekTa | pabotam 32-35
VYupasnenne puckamu npoekra | PI'3 36-38
VYnpasneHrne cTOUMOCTBHIO 39-42
IIPOEKTa
K. 14/I1p y6. ymeTh 3a4eT, BOIPOCHI
pa3pabaTeIBaTh C KonTponbHbie
MIPUMEHEHHEM OCHOBHBIE TIPUHIIN ITHI paboTeI 5-23
CASE-cpencts OpTaHHU3AINH IPOEKTa OT4eTsl MO
TE XHUYECKY IO 1ab0paTOPHBIM
JOKYMEHTALUIO JJIS pabortam
CO3JaHUs U PI'3
COTIPOBOXKJICHUS
uc
K. 14/I1p y7. yMeTh 3adet, BOIPOCHI
OCYLICCTBIISATH MeHeDKMEHT KauecTBa IPOeKTa 43-46
IUITAHUPOBAHUE OCHOBHBIC TPUHII ITBI KoHTposbHbIE
MPOEKTa Ha BCEX OpTaHU3alNHU IPOCKTA paboThI 5-23
(azax ero [IpoextHoe ynpaBieHue OT4eTsl MO 1-4
J)KU3HEHHOTO HuKJa |Ou3HecoM. OOIIMe MOHS THS . nabopaTopHBIM 24-31
Yrpapnenue KOMaHIOU MpoekTa | paboTam 32-35
VYnpasnenue puckamu npoekra | PI'3 36-38
VYrpasineHne CTOUMOCTBIO 39-42
pOeKTa




2. MeToauKa OLe HKH 3TANOB (p OPMUPOBAHMS KOMIIETeHIHII B pAMKAX U CLUILJIHHbI.

[lpomexxyroyHast aTTectauuss MO JWCUMIUIMHE NpPOBOIUTCS B 8 cemectpe - B (opme
mu(hhepeHIIPOBAHHOTO 3a4yeTa, KOTOPBIM HampaBleH Ha OLEHKY CHOPMHUPOBAHHOCTH KOMIIETEHIIUI
K. 14/T1p.

3adeT MPOBOAUTCS B YCTHOM (popMe mo OmseraM. BUeThl COCTaBIISIFOTCS M3 BONPOCOB, MPUBEIACHHBIX B
Macrnopre 3ayera, IMO3BOJSIONMX OLEHUTh TOKa3aTelnd CQOPMHUPOBAHHOCTH COOTBETCTBYIOIIMX
KOMIIETEHIIU

Kpowme Toro, copMupOBaHHOCTh KOMIIETCHIIUHU MPOBEPSETCS MPU MPOBEAECHUH MEPONPUATHI TEKYIIETO
KOHTPOJIS, YKa3aHHBIX B Ta0au1e paszjena 1.

B 8 cemectpe 00s13aTeNbHBIM 3TaloOM TEKYILIEH aTTecTaluu SIBJISIOTCS pacueTHO-Ipaduueckoe 3a7aHue
(PI'3), xoHTposnbHas paboTa W OTYETHI MO J1aboparopHbIM padoram. TpebGoBaHus K BbImoiHEHUIO PI3,
KOHTPOJIbHON paboThl, COCTaB M IpaBuUja OLEHKU copmynaupoBaHsl B nacnopte PI'3 u xkoHTpomabHOM
paboTHI.

OO6ume npaBuia BHICTABJICHHS OLEHKH 110 TUCHUIIIIMHE ONPEIENIOTCS 0aUIbHO -PEHTUHTOBON CHCTEMOMH,
MpUBEJIEHHON B paboueil mporpamme U CHUTIIHHBI.

Ha ocHOBaHuU NpUBENEHHBIX Jajiee KPUTEPUEB MOXKHO clieslaTh OOIMK BBIBOJ O C(POPMUPOBAHHOCTHU
xomnetennuu 11K.14/T1p, 3a koTopble OTBEUAECT JUCUHUILINHA, HA PA3HBIX YPOBHSIX.

O0masi XxapakTepHCTHKA yPOBHeH 0CBOCHHSI KOMIIeTe HIIU I

Hu:xe moporosoro. YpoBeHb BBIIOJIHEHUSI pabOT HE OTBEYAET OONBLUIMHCTBY OCHOBHBIX TpEeOOBaHMIA,
TEOPETUYECKOE COJIepKaHKE Kypca OCBOCHO YaCTUYHO, TPOOENIbl MOTYT HOCUTB CYIIIECTBEHHBIN Xapakrep,
Heo0XOAMMBbIE TPAKTUYECKUE HAaBBIKU PaOOThI ¢ OCBOEHHBIM MaTepuaioM c(POPMUPOBAHBI HE IOCTATOUHO,
OOJNBIIIMHCTBO MPEILYCMOTPEHHBIX MPOrpaMMoil OoOydeHHUsI y4eOHBIX 3aJaHUN HE BBIIOJHEHBl WIH
BBINIOJIHEHBI C CYIIECTBEHHBIMHU OLMOKaMH.

IMoporoBblii. YpoBeHb BBINIONHEHHS pabOT oOTBeYaeT OOJBIIMHCTBY OCHOBHBIX TpeOOBaHMIA,
TEOPETUYECKOE COJIePIKaHIE Kypca OCBOCHO YaCTHUHO, HO TPOOETIBI HE HOCAT CYIIECTBEHHOTO Xapakrepa,
HEOOXOMMbIE MPAKTUYECKUE HABBIKM PAa0OOThl C OCBOGHHBIM MaTepHaloM B OCHOBHOM C(POPMUPOBAHBI,
OOJIBIIIMHCTBO TPEIYCMOTPEHHBIX MPOrpaMMoil oOydeHUs! y4eOHBIX 3aJaHUi BBIIOJHEHO, HEKOTOpPbIE
BU/JIbI 33JJaHUI BBITOJHEHBI C OIMOKaMHU.

Ba3oBblii. YpOBeHb BBINIOJHEHUS DPAa0OT OTBEYACT BCEM OCHOBHBIM TPEOOBAHUSM, TEOPETUUYECKOE
CoJiep’KaHUE Kypca OCBOCHO MOJIHOCTHIO, 0e3 MpoOesioB, HEKOTOPhIC MPAKTUYECKHE HABBIKKM Pa0OTHI C
OCBOCHHBIM MaTepuanoM cQopMHUPOBaHBI HEAOCTATOYHO, BCE MPEAYCMOTPEHHBIE MPOrpaMMOl OOydeHUs
ydeOHBIe 3a/IaHUs BBIMTOJHEHBI, KAYECTBO BBITIOJIHEHUS HHU OJHOTO W3 HUX HE OICHEHO MUHHUMAJIBLHBIM
YHCIIOM 0aJTOB, HEKOTOPBIE U3 BHITIOJHCHHBIX 33aHH I, BO3ZMOXKHO, CO/IEPIKAT OO KH.

IIpoaBUHYTHIA. YPOBEHB BHIMONHEHHS pab0T OTBEYAeT BCEM TPeOOBaHUSIM, TEOPETUIECKOE COEPKAHNE
Kypca OCBOEHO IOJHOCTbHIO, 0€3 Mpo0OeoB, HEOOXOAUMBbIE MPAKTUYECKUE HABBIKM PabOThI ¢ OCBOEHHBIM
marepuajoM CcQOpMHUpOBaHBI, BCE MPEAYCMOTPEHHBIE HIpOrpaMMoil o00ydeHus ydeOHblEe 3aJaHus
BBITTOJIHEHBI, KAUECTBO WX BBITTOJIHEHUS OI[CHEHO YMCIIOM OAIIOB, OMM3KUM K MaKCHMAIbHOMY.



denepalibHOE TOCYIAPCTBEHHOE OIOIKETHOE 00Pa30BaTEIbHOE YUPEKICHUS
BBICIIIETO 00OPa30BaHKS
«HoBocuOupckuii rocy1apCTBEHHBI I TEXHUIECKUH YHUBEPC UTETY

Kadenpa sxonomuaeckoit nH popMaTuku

IHacnopr 3ayeTa

MO0 JTUCIHUIIIMHE «YTIPaBJICHUE IPOECKTaAMHU», 8§ CEMECTP

1. MeToauka one HKH

3aueT mpoBOoAMTCS B ycTHOM (opme, 1o Oumneram. buner gopmupyercs mo crienyrounemy
MPaBUITY:

TIEPBBII BOIPOC BEIOMPAETCS M3 IMarra3oHa BOpocoB 1-23,

BTOPOW BOIPOC W3 JMarna3oHa BOMPocoB 24-46 (CIMCOK BOMPOCOB NPUBEACH HUKE B 11.4),

3aJadya — U3 CIIMCKa 3aJja4d m.4
B XOJI€ DK3aMCHa MPEIoaaBarciib BIIPaBC 3a1aBarb CTYACHTY AOIIOJIHHUTCIIBHBIC BOITPOCHI 13

obmrero nepeuns (1. 4).

[Tpumep Owera ams 3auera

HOBOCHUBUPCKU T'OCYJIAPCTBEHHBINM TEXHUYECKUH YHUBEPCUTET
®akynpreT Ob

buaer Ne 4
K 3a4€Ty N0 JUCHUILUIMHE «YTIpaBJICHUE NPOECKTAMU»

1. TIpoexTHBI MEHEIKMEHT

2. Tlpouecch mpoekra. Knaccudukanus mporeccoB ympasienus mnpoekro (mo TOCT P UCO
21500-2014)

3. 3amauya. Mogenb NPUHATUSA YIPABICHUYECKMX PEIICHUM MpPU HCHOJIB30BAaHUM METOJa
OCBOEHHOTO 00beMa (KOOp IMHATHI, Ha3BaHUs KBaJApaHTOB). [IpuMepsl ncnosib30BaHus

YTBepkaaro: 3aB. Kadeapoit noipkHocTh, ®UO
(o imuch )

(mata)



1. Kpurepuu oueHkn

e OTBeT Ha OWIET (TECT) JUIs 3aYeTa CUMTACTCS HEY/I0BJIE TBOPUTEJIBHBIM, €CIIM CTYJICHT
MPH OTBETE HA BOIPOCHI HE Ja€T OMPEICICHU OCHOBHBIX MOHSTHI, HE CIIOCOOCH IMOKa3aTh
HpI/ILII/IHHO-CHGJICTBeHHBIC CBA3U 5[BJ'ICHPII>1, HpI/I peIHCHI/II/I 3a1a49Uu )IOHYCKaeT
MPUHIUITHATBHBIC OMMOKK, OIleHKa COCTaBjseT MeHee 50 6annos.

. OTBeT 3aCYUTHIBAETCS HAa IOPOTOBOM YPOBHE, €CJIM CTYJIEHT IIPU OTBETE Ha BOIPOCHI
3HA€T OCHOBHbIE TEPMHUHBI U HX TOJKOBAHHE, BEPHO MHTEPIPETUPYET (POPMYIUPOBKU U
caM BOIPOC, TBITACTCS BBICTPOMTH JIOTHKY OTBETAa, HO JIOMYCKACT OMMOKH B PEIICHHH
3ala4 UM HEC MOXKET OTBCTHUTH HAa OOITOJIHUTCIIBHBIC BOHpOCBI, OLI€CHKAa COCTaBJISICT OT 51
110 69 0aIUIoB.

* OTBeT 3acUMTHIBACTCS Ha 6230BOM YPOBHE, €CJIM CTYJACHT IIPH OTBETE Ha BOMPOCHI 3HACT

OCHOBHBIE TEPMUHBI U HUX TOJIKOBAHUE, BEPHO WHTEPIPETUPYET BOIPOC, JIOTUYHO

BBICTpaI/IBaeT OTBCTHI Ha BOHpOCBI, HpaBI/IJ'II)HO pemaeT 3a}1aqy, HO MHCIBITEIBACT

3aTpyJHEHUS MPU OTBETE HA JIOMOJHUTEIBHBIC BOMPOCH], OIlleHKa cocTaBiisieT 70 g0 88

0amiIoB.

OTBET 3aCUUTHIBACTCS HA MPOJABHUHYTOM YPOBHE, €CITU CTYJACHT IPU OTBETE Ha BOIPOCHI
3HAET OCHOBHBIC TEPMHHBI U MX TOJIKOBAaHHE, CBOOOIHO IMOJB3YETCS TEPMUHOJIOTHEH TPH
OTBETE Ha BOMPOCHI, MOXET CHOPMYIHPOBATH M TEPEUUCIUTH OCHOBHBIC IMPOOIIEMBI,
BO3HHMKAIOIIME TPH PEIICHHM YIPaBJICHYCCKUX 33Ja4, BO3MOXHBIC MYTH HX PEIICHH 5.
Ornenka — 89 go 100 0amioB.

2. Ilkana ouneHKH

Omenka 3a 3a4eT: (CyMMa OaJIJIOB 32 BCE BOMPOCH U 3amauy)/3 *0,2.

3adeT cunTaeTcs CAaHHBbIM, €CJIM CyMMa 0aJIJIOB 110 BCEM 3a1aHHUSIM OneTa OCTaBIISIET HE

menee 10  OamtoB (M3 20 BO3MOMKHBIX).

B O6H.[€I>i OLCHKC II0 AMCIMIIJIMHC OamIbl 3a 3aYyeT YUUTBIBAOTCA B COOTBCTCTBUU C

npaBujiaMi  OaJUIbHO-pPEHTUHIOBOM  CHCTEMbI, NPUBEICHHBIMU B pabodeil mporpamme
mucuunrabl. OOm@ast omeHkKa (3a CEMECTpP) COCTOMT M3 YEThIPEeX COCTABJISIONMX — OLICHKH 3a
PI'3 (30%), xouTponbuyto padoty (KP) (10%), mabopatopusie padotsl (JIP) (40%) u 3agera (3)
(20%).

Ouenka (O6mas) = Onenka PI'3 + Ouenka KP +Ouenka JIP + Ouenka3



3. Bompocsl k 3a4eTy 0 JHCHMILVINHE «YTIPaBJICHHE TPOECKTaMIU»

Tema Ilpoexmuoe ynpasnenue 6usnecom. Oowue noHamus

=

O6ocHOBaHME HEOOXOAMMOCTH HCIIOJIb30BAHMS TPOEKTHOIO OIX0/A B YIPAaBICHUU

IIpoekr — Kak cpefCTBO peann3alvi U3MEHEHUN B OpraHU3aluu

3. Tlpumeps! UCTIOIB30BAHMS TPOEKTHOTO MOAXO0/IA B YIIPABJICHUH B BEIYIIH X MHPOBBIX
KOHIIEpHAX

4. TIpoeKTHBIN MEHEHKMEHT

N

Tema Ocnosnwvie NnpurYyunsl opeanuzayuu npoexKkma

5. TonkoBaHHME TEPMUHOB - IIPOEKT, IPOIIECC, TOPTQEIb IPOEKTOB, IPOrpaMma.
[IponnmmrocTpupoBaTh NPUMEPOM

6. TonkoBaHMEe TEPMUHOB - )KM3HEHHBIN UK MIPOEKTa, (pa3a MpoeKTa, yImpaBieHUE
npoekroM. [IponmtocTprpoBaTh NpuMeEpoM

7. TonkoBaHHE TEPMHUHOB - TPEYrOJIbHHUK IIPOEKTA, €I0 COCTABJISAIOIME, 3aBUCUMOCTh

MEXIY HUMU
8. TlIpoekr — kak coXHasi CHCTEMA
9. Tumbel [EKOMIO3WIMHK pPabOT — BepTUKAIbHAs W TOPU3OHTaNbHas. [ ryOmHa

JIEKOMITO3ULIUH TTPOEKTa

10. YcraB nmpoekra. ba3oBblii T1aH MpoekTa

11. Kimaccudukanus mpoeKkToB

12. Pecypcsl mpoekra

13. Ipomueccrr mpoekra. Knaccu ¢pukarus mpoueccos yrpasieHus mpoekros (mo FOCT P
HCO 21500-2014)

14. Cxema onucanus nporecca YII mo T'OCT P UCO 21500-2014

15. Tpu THIIa TPOLIECCOB B TIPOEKTaX — MPOEKTHO-OPUEHTHPOBAHHBIE, TIPOIIECCHI YITPABIICHHS
MPOEKTaMHU ¥ BCIIOMOTATEJIbHBIE MPOIIECCHI, UX TTPUMEPHI

16. OcHoBHubIe cdepbl TpodiieM yrpaieHus poekroM (YII)— dyHKImoHaNbHAS,
WHCTUTYIIHOHAIBHAS, YIIPABJICHHUE MTEPCOHAIIOM, UX XapaKTEPHUCTUKA

17. Iporiecc MHUIMALIMK TTPOEKTA, COJICPIKAHKE Ipoliecca

18. [pomecchl MIaHNPOBAHUS TPOEKTA — IEPEUUCIUTD, IIPUMEPHI

19. ®dynkunoHanbHBIE MPOOIEMBI yITpaBJIeHUs TPOeKTOM. CIIoCOOBI perieHust MpooieM

20. OcHoBubIe 00nacTu 3HaHU B Y11

21. OcHoBHBIE (OpMAIBHBIE METOABI B YIPAaBIECHUW MPOEKTaMH — MEPEYHCIUTH,
0COOEHHOCTH WX MCIIOIH30BaHHS

22. DBomonus moaxoa0B B ynpasieHuu UT-npoexkramu

23. CoBpeMeHHbIE METOBI OnepaTuBHOTO yrpasienus UT-npoekramu

Tema anaeﬂeHue 6blNOJIHEHUEM npoeKkna

24. lnarpamma ["aHTTa - coziep)KaHe METOa, TPUMEPHI UCTIOIb30BaHMS

25. Mertoa ocBoernHoro oosema B YII

26. IIporpaMMHBIC CPEIICTBA YIIPABIICHUSI POCKTaMH, Ha3BaTh OCHOBHBIC, CPABHUTD UX
27. Ocobennoctu yrnpasienus: UT-mpoexkramu

28. MeToa KpUTHYECKOTO YTH — COJIEpyKaHUE METOIa, TPUMEPHI UCIIOJIb30BaAHUS

29. IHCTpyMEHTHI yIpaBIJIeHUs pECypcaMu MPOEKTa

30. Merox PERT - conmepsxanue MeTona, IpuMephbl KCIOJIb30BaHUS

31. Ha3navenus nporpamMmmubix cpeactB MS Project u Project Expert



32.

33.
34.
35.

36.
37.
38.

39.
40.
41.

42.

43.
44,
45.
46.

Tema Ynpasnenue komanoou npoekma

JIuHeliHas ¥ MaTpu4yHasi OPraHU3ALMOHHBIE CTPYKTYPHI YIIPABJICHUS, UX JOCTOMHCTBA U
HEJIOCTATKU

Bpemennsrii TpyoBoii koyutekTuB. Crienuuka KaapoB U y4acThs B IPOEKTE
TpebGoBaHMs K pyKOBOJUTEIIO IIPOEKTa

MotuBanus B IpOEKTHOM KOJUIEKTUBE

Tema Ynpasnenue puckamu npoekma

Pucku npoexra
VYnpasieHHe pUCKaMu IIPOEKTa
HMHCTpYMEHTBI yIIPaBJICHUS PUCKAMHU IIPOECKTA

Tema anaeﬂeHue CMOUMOCNIbIO npoekma

MeTo 0CBOEHHOIO 00beEMa

broxer nmpoekra, 00beM paboT MpOeKTa, OCBOCHHBIH 00BEM — COOTHOIIICHHUE MTOHSITHI
Moenb NPUHSTHS YIPABICHUYSCKUX PEIICHUN MTPU HCTIOIH30 BAHUH METOJ1a OCBOCHHOTO
o0beMa (KOOpAMHATHI, Ha3BaHUS KBAJPaHTOB)

WnmrocTpanius BRIMOTHEHHS MPOEKTa CIOCOOOM HCUEepIaHusl pecypca

Tema Meneosicmenm kauecmea npoekma

KauecTBOo npoekra — kauecTBO MPOILIECCOB, PE3YIBTATOB IPOEKTA, KAUECTBO YIIPaBICHUS
CoBpeMeHHbIE TOKYMEHTHI 110 CTaHIapTU3aLNN YIIPABJICHUS TPOEKTAMHU
JIOKyMEHTBI 110 CTaHIapTU3ALUHU YIIPABJIEHUS KaU€CTBOM
HNHCTpyMEHTHI KauecTBa, MCIOJIb3yEMbIE B YIIPaBICHUU TPOEKTaMU

IIepeuens 3amau

1.

H~w

10.
11.

JlaiiTe MIITIOCTPALIMIO UCIIOIB30BAHUS AUarpaMMbl [ aHHTa Ha MPOCTOM MpUMEpPE MPOEKTa
(HanpuMep, pean3anus 3ayMaHHOIO BaMH I1JIaHA Ha JIEHb)

Jlana cetb mpoekTa (3JIEMEHTHI, CBSI3H, JUIMTENIHOCTH, pecypchl). Kak ee oToOpas3uTh B
uHTepdeiic MS Project

Kak naiitu 3Hauenue MHaekca BBITIOJIHEHUSI CTOMMOCTH (B METOJI€ OCBOGHHOTO 00heMa)
Kaxk naiitu 3Hauenue MHaekca BBITIOJTHEHUS CPOKOB (B METOZIE OCBOCHHOTO 00beMa)

Kak noacuuTeiBaroTCs 3Ha4€HUs MJIAHOBOTO, OCBOGHHOTO U (PaKTHUUECKOTO OO BEMOB .
Kak nmoacunTeIBaroTCs 3Ha4€HUS I1JIAaHOBOTO, OCBOEHHOIO U (DPaKTUYECKOro 00'beMOB(B
METOJIe€ OCBOEHHOTO 00beMa)

[TosicuuTte Ha rpaduke B KOOpAMHATAX PyO. — Henesnu (crocoboM nucuepnanus oobema)
peanibHyI0 cuTyanuio «YmnpasieHue npoekroM — Moii bromxer nutanus (6 Teic. pyo.)
Ha Mecsiy. PaccMoTpuTe Bce BO3MOXKHBIE CUTYallUH

Ilepeuncnure Bo3moxkHbIe pucku UT-nipoekra

Mopenb NpuHATUS YIPaBJIEHYECKUX PEILICHUI MTPU UCII0Ib30BAHUU METOJa OCBOEHHOIO
o0bema (KoopAUHATHI, Ha3BaHUS KBaJApaHTOB). [IpuMepsl nConb30BaHUS

AJNTOPUTM METO/Ia KpPUTUUYECKOTO ITYTU

AJNTOPUTM METO/1a KPUTHUYECKH X LIETTOYEK

Anroput™m ucnons3oBanus meroga PERT. Ilpumep pacdera mmmTenpHOCTH PaboOT U

JJIUTCIBHOCTH ITPOCKTA



[lepeuens JlabopaTopHBIX paboT

JlaGopartopHas pabota 1. PazpaboTka cobcTBeHHOro npoekra. @opMupoBaHue ycTaBa MpoeKTa

JlabopaTtopHast pabota 2. M3ydyenue nnrepdeiica mporpaMMHOTO CPEJICTBA yIPaBICHUS
npoekramu MS Project. OCHOBHBIE HACTPOWKH M TEXHOJIOTHSI paboThI B cpene. Co3nanue
npoekra B cpene MS Project 1 ero MoaenupoBaHie Ha CTaJHUU €r0 CO3MaHUS

JlaGopaTopHast pabota 3-4. YrpaBiieHHE X0/IOM BBITIOJTHEHHS TTPOCKTa

Tpebosanus k omuemy no 1a6OpamopHviM pabomam

K oTuery npeapaBustoTcst TpeOOBaHUS - KaK 110 COAEPIKaHUIO, TaK U 0 0 (GOPMIICHHIO.

KauecTtBOo conmepkaHusi oT4eTa OMpPENEINSEeTCs MOJHOTOW BBITOJHEHHS TPEOOBAaHHUHA K
nabopatopHoii paboTe.

KauectBo odopmiienust ortdera ompenensercss ero coorBerctBueM [OCTam mo
odpopmienuro TekcroBoit fokymerTaruu ('OCT 7.32-2001, TOCT 2.105, TOCT 2.106):

I'OCT 7.32-2001. OTuer 0 Hay4HO-UCCIIEAOBATENBCKON paboTe: CTpYKTypa U ImpaBuiia

odopmnenus. — Bzamen 'OCT 7.32-91; BBen. 22.05.2001.

OcHoBHBIE 00s13aTeIbHbIC YacTH oTueTa 1mo JIP:

TUTyABHBIN TUCT
Lenb paGoThl

3agaun

XOJI BEINOJIHEHU

BeiBoib! o pabote

CIHCOK UCITOJIB30BAHHBIX HCTOYHUKOB
[Tpunoxenus

Kpumepuu oyenxu
» Pabota cunraeTcs BBINOJIHCHHOW HA MOPOTOBOM YPOBHE, €CJIH OTYET COOTBETCTBYET

OCHOBHBIM ~ TPeOOBaHWAM, COACPKAT COOTBETCTBYIOIME Pa3feibl, OJHAKO
CTylleHTaMHu cJIa00 TpopaboTaHo 3aJjaHWe — CIMIIKOM MHOTO 3avMCTBOBaHHOMN
uHpopMarmu. OTBETHI HA BOMPOCHI HETOYHBI, COAEPkKAT MHOTO omrMOoK. OneHKa ot
50 mo 69 6amioB.

Pabora cumraercs BBITIONHEHHONW Ha 0a30BOM YPOBHE, €CJIM OTYET COOTBETCTBYET
OCHOBHBIM TpeOOBaHWAM, COJIEpKAHHE TEKCTa COOTBETCTBYET MOCTaBJICHHBIM
3a/1a4aM Y TIOATBEPXKIAET HAIMYIUE TPOQECCUOHANLHBIX KOMIIETECHIIMIA CTY/EHTOB
mo YII, B oTBeTax €CTh HETOUHOCTH M HE3HAUMTENbHBIE OMIMOKH, OoIicHKa oT 70 mo
88 0aIuioB.

Pabora cuuraercs BBINOJIHCHHOW HA TPOABHHYTOM YPOBHE, €CIIM OTYET
COOTBETCTBYET OCHOBHBIM TPEOOBAaHUSM, COJEp)KaHHE TMOITBEPIKIACT HAJMYUC
npodeccHoHaNbHBIX KOMIIETCHIIMN CTyAeHTOB B obOmactu YII, Tekct sBisercs
aBTOpCcKUM Ha 85%, TpHBENEHbI JIONOJHHUTENIbHbIE CBEIEHUS M0 NepCleKTHBaM
pa3BUTHI TeMBbI, olleHKa oT 89 m0100 6aioB.

Ornenka 3a kaxnyto JIP = kommaecTtso 6ammos*0,4
Orenka 3a Bce JIP = Cymme Gautos 3a Bce JIP/4

KoHTpoJib HbIe BOMPOCHI JIJIs CAMOIPOBEPKH O KaXk0H JJabOpaTOpHO# paboTe MpHBeICHbI B
OYMK 1o agucimrIuinHe



denepabHOE TOCy1apCcTBEHHOE OIOIPKETHOE 00Pa30BATENILHOE YUPEKIEHUS
BBICIIIETO 00Opa30BaHMsA
«HoBocuOupckuii rocyapCTBEHHBI i TEXHUYECKUH YHUBEPC UTETY

Kadenpa skonomuueckoit uH popMaTUKu

IMacnopT KOHTPOJIBLHOM PA0OTHI

M0 JUCIHHUIIIIUHE «YTIPaBJICHUE MPOEKTaMU», 8§ CEMECTP

1. MeTtoauka oueHKHU
KonTponsHass paboTa mo [MCIMIUIMHE YTpaBleHHE MNPOCKTaMU IPOBOIUTCS B Qopme
TECTUPOBAHUS 110 IBYM TecTaM (MMCBMEHHO). B 1.4 puBeieHbl TECTOBBIE BOIPOCHI U OTBETHI K HUM.
TectrpoBanue MPOBOMTCS B JBa mprema. IlepBoe TectmpoBanue Ha 5-ii Hemene — Tecrl (11
BOIPOCOB), BTopoe Ha 9-it (cemectp mmrcst 10 Hexens), TecT 2 (12 Bompoco). [loacunThBarorcst
UTOTH JIBYX TECTOB.

2. Kpurtepuu oueHku

Kaxmoe 3aanne KOHTPOIBHOM paObOThI OLIEHUBAETCS B COOTBETCTBUM C TIPUBEICHHBIMU
HUXKE KPUTEPHSIMHU.

KonTposibHas pabora cuuTaeTcsi He BBINMOJHE HHOI, eclii 3a 00a TecTa CTYIeHT Habpas
meHee _10 GamroB. Ouenka cocrapisier _ ot 0 1o 9 6amios.

PaboTa BEITIOTHEHA HA MOPOTrOBOM YPOBHE, €CITU 32 00a TecTa cTyneHT HaOpain ot 10
no 13 6amnos.

PaboTa BrImoniHEHa Ha 0Aa30BOM YpOBHE, €CIIH 3a 00a TecTa CTyAeHT Habpan ot 14 no

16 OaoB.
Pabora cunTaercs BRIMOTHEHHONW HA MPOJABUHYTOM YPOBHE, €CJIH 32 00a TecTa CTYACHT

Habpan ot 17 mo 20 6anos.

3. IkaJja ouneHKH

B o0meli omenke mo aucuMIUiiHE Oayuibl 3a KOHTPOJBHYIO PabOTy YUUTHIBAIOTCS B
COOTBETCTBUHM C TpaBWJIaMH OaJUTbHO-PEHTHHTOBOW CHCTEMbI, MPHUBEICHHBIMH B padoueit
porpaMMe QUCLIUTIINHBEL.

OreHka 3a KOHTPOJIbHYIO PabOTy B CEMECTPE COCTABUT

Ouenka = Cymma 6amnoB/2 (MakcumanbHas 10 6amioB, MUHUMalbHAsA — 5 GalljIoB).

4. Tlpumep BapHaHTa KOHT POJIbHOI padoThI



TectoBsie Bompock! (1) mo aucuurivae YpaBieHUE MPOSKTaMu
Bompoc 1- CooTBeTcTBHE TepPMHHA €TO TOJIKOBAHUIO :

1 | IIpomecc

M ogenb, cBA3BIBaIOIas 00s3aTeNbHBIC COCTaBIISIOIINE IIP 0eKTa — 00BeM padoT,
pecypchl, Bpems

2 | IIpoekr b

Op raHu3anus A TEIbHOCTH TP OEKTHOM KO MaHJbI U KOOPp JUHALIUA [P OCKTHBIX P aboT
JUISL TOCTHOKC HUSL TTOCTABJICH HBI X L[eneﬁ

3 | TpeyromsHuK Tp OeKTa B

CoBOKY ITHOCTh B3aMMOCBSI3aHHBIX FUTY B3aHMO/ €l CTBY IOIIIX BUJOB €A TEIbHO CTH,
p €00p a3y IOIIUX BXOJbI B BBIXOJIBI

4 | YnpasieHue np 0eKTOM r

OmnpenesneHue 1ejel U KpUTepUeB y clieXa Ip OeKTa

Il | BpemenHoe npeanpusTue, Ip eHa3Ha4eHHOE ISl CO3/1aHUs Yy HUKAIBHOTO IIp Oy KTa
WIIH Y CITy TH

Bonpoc 2 - CooTBeTCTBHE TEPMUHA NpPHUMeEPY
U3 Ta0 U bI:

1 - mpoexTt

2 — He MPOEKT

a | Texamueckast moaaepxKa Ou3Heca

IIpou3BoACTBO M3lEUs B LIEXE

Hauwucnienue HajaoTOB

Beinyck HOMepa xypHaia

M |4 |w S

3aIrycK HOBOM MOJENH U31eius B
e Xe

Bomnpoc 3 -
IMocnenoBaTe/ibHOCTHL
3TANOB INPOEKTA:

A — 3aBepiieHue

b - nnanupoBanue

B —ucnosiHeHue 1 aHanu3
I - nannmanus

Bonpoc 5 - CooTBe TCTBHE Te PpMHMHA €r0 TOJKOBAHUIO:

Bonpoc 4 - Wepapxusi TEepMHHOB OT
BBICHICI0 K HU3LIEMY

A — porpamMma

b - pabora

B - mpoekt

I' — moptdens npoekToB

1 | Iporpamma

OpraHI/Bam/m JACATECIbHOCTHU HpOGKTHOﬁ KOMaH/JbI U KOOP ANMHAUA P OCKTHBLX pa60T JUIsA
A IIOCTIDK CHUSI TTIOCTABJICHHBIX LIEJICH.

2 | Ipoekr b Habop KOMITOHEHTOB, KOTOp bI€ TPy IIIUP Y FOTCSI BMECTE € LENbI0 () (hEeKTUB HOTO y [P aBJICHUS AJIs
JOCTIDKEHUS CTpaTernuecKuX Ieseii opranuanmn
3 | Hoptdem npoexToB B | Monens, cBi3biBaroniasi 00s3aTeNbHbIe COCTABISIONIHE 1P 0eKTa — 006 eM paboT, pecy pChl, Bpems.

Tr COBOKYTIHOCTh B3aMMOCBSI3aHHBIX [P OCKTOB U IPY IOl AESATENbHOCTH, HATIP aBJICHHBIX Ha
JOCTIKEHUE OOLICH e M P ealTu3y eMBIX B y CIIOBHAX OOLIHMX OTp aHMICHU I

JI | Bpemennoe npeanpusiTue, Np eAHa3HAYEHHOE JUISl CO3/IaHMsI Y HUKAJIbHOT'O TP Oy KTa MITH Y CITy TH.

Bomnpoc 6 - CoorBeTcTBHE ) OPMYJIBI
(O+4B+I1)/6 meTtony:

Juarpamma I'anrTa

MeTon KpUTHYECKOI0 Iy TH
PERT

JlepeBo 3aBUCUM OCTH
MPM

H o= ® e

Bonpoc 7 - HannonasibHble JOKYMeHTBI
no crangaprusauuu no IpoexTHOMY

MEHe/KMEeHTY:

b-TOCT P 54869-2011
B -TOCT P 54870-2011
I'-T'OCT 7.32-2001

O -TOCTP 54871-2011

Bomnpoc 8 — MeTox aJis1 onpeaese Hust
JJIMTe JIb HOC TH NPOe KTa, CBA3aHHOTO ¢

HHTEJLJIEKTYaJIb HbIM TPYAOM
A —-TOCT P UCO/M3K 12207-2010 a

0
B
r
a

Jwnarpamma ["anTTa

MeTo1 KpUTHYECKOTO Iy TH
MPM

PERT

JepeBo 3aBucuMOCTH

Bonpoc 9- CooTBeTcTBHE H3JepKeK (ha3e NPoeKTa:

[loBeneHue u3nepxex

VipasineHueckast IpyIIna IpOneccoB

BI)ICOKI/IB, BO3pacTarOT 10 MAaKCUMAJIbHOI'O Y P OBHA

1 Cpennue, CHUKar0 TCst BBITIOJTHEH UST
2 Cpennue, pactyT UHULHALUS
3 | He3naunrensHble, MEUICHHO BO3P aCTalOT 3aBep HICHUS
4

TUTaHUP OBaHUA U OPpTraHU3alM U BBITIOJIH €H U

= =) | >

Y TIp aBJICHUST

Bonpoc 10- CooTBeTcTBHE THIIA MeTOIA IPUMePY U3 Ta0I.

1- ¢popmanabHbIi MeTO

Bonpoc 11 - TlocienoBaTessHOCTH AeCTBUI mMpH

2 — Hep opM aJIb Hasl polEAYpa dopmanbHOM onmcaHuu rpada:
a | ITouck HawmydIero Bap MaHTa Ip OEKTa A | CeasbiBanue BepiuH U pedep, oCTpoeHue rpada
0 | Mnmmanys npoekra b | Onpezaenenue npoGieMsl, 3a 1a4u
B | Ompenenenue B3anMocBsi3eil paboT Hp oekTa B | ®opmanbHas samuch rpada
r | Onpeznenenne Kp UTHY €CKOTO ITy TH TP OEKTa
I' | HasHauenue BepunH U pedep, HX HyMepauus

bi Omp efenieHne mp oeKTa

OTBeThl HA TeCTOBBIE BONPOCHI 1
1 2 3 4 5
1B,2]1,3A, 4B 1-r,1 2 a,6,B I-B-B-A -T-A-B-B 1',2]1, 36
6 7 8 9 10
B B,B,J1 r 1B, 2I', 3B, 4A 1l-a,r 2- 0,B,1
11 5,I,A.B




Bonpoc 1 - Uepapxusi TepMHHOB

OT BBICIIET0 K HU3LLIEMY

Bonpoc 2 3agauya — Onpegeaurs
JJIMTEbHOCTh PaGoThI MPOEKTA

TectoBbIie BONPOCH! (2) 1O TUCHUIIIUHE YTIPaBICHUE MPOSKTaMH

Bomnpoc 3 — CooTBeTcTBHE hopmyanl (O+4B+I1)/6
pemiaemoii 3aJa4e (HeCKOJIbKO 0TBETOB):

A — mporpamma H3BecTHO, UTO e CCUMUCT UIecKast 1- Onpeaenenne 3aTpaT BpeMEeHH Ha 3aJa4y
B - pa6ora ATTHTENHOCTS paboTel HpoeKTa cocTaBieT MPOEKTa
B - poexT — 15 nmeil, onTumucTHY ecKast — 7 THEH, a 2- Pa3paboTka ycraBa mpoekra
HanboJiee BepoaTHas — 8 nael. Paccunraiite 3- Omnpenenenye HOPMbI TPY103aTPaT
I' = mopTges mp oekton OKHIAEMY 10 JUTUTENEHOCTE PaboTHI C 4- Pa3paGoTka nokymMeHTALMH
Cores oo e PHOCTE on61110 MeTota PERT 5- Haxoxnenune cpenneii

1- paboma npoexmmnoii Komanowvt

2 — ynpagnenue npoeKmom

Bonpoc 5 IlporpammMuele cpercTsa,
a | Ilnanuposanue npoexma

NpUMEHsieMble ULl YT aBJICHHS
0 | Opeanuzayus npoexmmnoe o konnexmusa TP OCKTaMH
B | Pazpabomka nocmarnosxu 3adauu 1. Cobra
r | Opeanuszayua ucnoanenus npoekma 2' Dreamweaver
| Paspabomka Ooxymenmayuu no npoekmy 3. Google Chrome

4. I1BM ILOG

Bomnpoc 6 CooTHecHnTe JesiTeJIbHOCTh 5. MahCad
JOKYMEHTaM IO CTaHAapTH3anuu (HeCKOJIbKO OTBETOB): 6. MSProject
1 - paboma npoexmnoii Komanowvt 7. Open Plan

2 — ynpaenenue npOeKmom

PM Bok

P 50.1.028-2001

I'OCT PMCOMDK 12207-2010

T'OCT P 54869-2011

I'OCT 34.601-90

(CH=RE-NI--N - R

T'OCT P UCO 21500-2014

Bomnpoc 8 CooTHecuTe 10KYMEHTHI M0 CTAHAAPTH3ALUU
npoueccaM U3 TadJuIbI (HeCKOJIb KO OTBETOB):

1) P50.1.028-2001
2) T'OCT PHUCO 21500-2014
3) T'OCT 34.601-90

Bomnpoc 7 - HanmonaisHble JOKYMEHTBHI IO
crangapru3anud no IlpoexTHOMY MeHeTKMEHTY:

A -TOCT P NICOMDK 12207-2010
b -TOCT P 54869-2011

B - P 50.1.028-2001

I'-T'OCT 7.32-2001

J-TOCT P T'OCT 34.601-90
E-TOCT P 1CO 21500-2014

Bomnpoc 9 - CoorBeTcTBHe cXeMbl omucaHusi npomecca YII
JOKYMEHTY WO cTaHaapruzamuu (M0 OJHOMY OTBeTy Ha
cxemy):

a | YipabicHue cotepAannem NpoexTa 1 [ens mporecca - BXOAHaT HH)Op MALIHS - BBIXOIHAST
0 | BbiOop craguii co3xanus aBTOMATU3HPOBAHHOI M Op MaLt

CHCTeMBI 2  BsixonHas HHGOpMALHS — HHCTPYMEHTBI 1 MOJIEIH —
B | Onmncanmne 0m3Hec-mpomecca 3 T;;\(;Iﬂélgli uHpop Mars
r | BoiGop3TanoB padoT B COOTBETCTBUM CO CTagHe 5 TP 5010282001

NMpoeKTa AaBTOMATH3NPOBAHHOI CHCTEMBI FOC‘T‘ b I/-ICO/M SR 153073010
a1 | Co3nanme ¢pyHKIMOHATHHOI Mo/ies U On3Hec- B _

npouecca r | TOCT P 54869-2011
e | Pa3paborka ycraBa nmpoekra A_| FOCT 34.601-90

e | T'OCT PHUCO 21500-2014

Bompoc 10 -: O kakoii OpraHn3alMOHHOI CTPYKTY pe UAET pedb:

1 marpuynas
2 JmHeHas

3 mporeccHas
4 OpwuramHas
5 mpoekTHas

OcHOBHbIE TPpeMMYIIECTBA:

OCHOBHbBIE HEJJOCTATKH:

YeTKas CHCTeMa B3aUMHBIX CBSI3EH

HAITMY K¢ CTY [ICHEH Y [P aBJICHUSI MEXTy BBICIIAM 3BEHOM U
paboOTHHKOM

6LICTp OTa pCaK B OTBET Ha IIP AMBIC 1P UKa3aH Ust

P CIICHUE O IEP aTUBHBI X TIP 00J1eM JOMUHUPY €T HA{
CTpaTernie CKuMu

COTJIACOBAHHOCTD ¢ MCTBH U M CITOJTHHUTEII €

Majiasi THOKOCTh U TIp UCIIOCO 0JIIEMOCTh K HOBOM CUTY alln

PY KOBOJHTENS 32 P MHATHIC P SIIECHNUS]

SICHO BBIPp @KCHHAs JIMYHasA OTBETCTBCHHO CTh

Bompoc 11 - CooTBeTCTBHE TPOIECCOB YN paBJIeHUsI MPOEKTaMHA
MeTOaM U NMPOrpaMMHBIM CpecTBaM (HeCKOJIbKO 0TBETOB)

1 Inarup oBaHMe mp OEKTa A | Meron ocBoeHHOTO 00BEMa
2 YmpasiieHue BEIIONHEHHEM | b COCOMO
B | JIRA
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denepabHOE TOCY1apCTBEHHOE OI0/IKETHOE 00Pa30BaTENIbHOE YUPEKIEHUE
BBICIIIETO 0Opa30oBaHus
«HoBocuOupckuii rocyaapcTBeHHBI I TEXHUIECKUI yHUBEPC UTET

Kadenpa sxkoromudeckoir nH GopMaTHUKA

IMacoopr
pacueTHO-TpaduiecKoro 3axanusi (padoThbI)

MO0 JUCIUIIIMHE «YTIPaBJICHUE IPOECKTaMu», 8§ CEMECTP

1. MeToanka oneHKH

Kommuiexr 3amanuii uis BeimonHeHus: PI'3 Bimtouaer B ce0si: mepeueHb TeM, TpeOOBaHUs K
conepxkanuto u opopmieHuro PI'3, kputepun omneHkKu.

CryneHnT nomywaer 3ajaHue Ha 1-il wim 2-M Hezmene cemecTpa, yroussier temy PI3 c
npenojaBareneM. OH MOKET BbIOpaTh TEMY U3 MPUBEICHHOIO MEPEUHS WU IPEIIOKUTE CBOIO,
CBSI3aHHYIO C YIPaBJICHUEM KOHKPETHOI'O ITPOEKTa B OpTaHU3AI[MU. 3HAKOMHUTCS C TpeOOBaHUSIMHU
Kk PI'3, u3yuaer KpUTepUU OLICHUBAHHUS pE3YAbTATOB M HAYMHACT BBINOJHATH PaboTy
camocTosTenbHo, oOpamasch k OYMK mno aucuunianHe u moiydas Opu HEoOXOJUMOCTH
KOHCYJIBTAllUM IIPENOJaBaTeIs.

B pamkax pacuerHO-Tpaduueckoro 3amaHusi (pabOThl) MO AMCHUIUIMHE CTYACHTHI
JIOJKHBI OCYIIECTBUTH

» AHanm3 cOCTOSHUS BOIPOCA B HACTOSIMI MOMEHT BPEMEHH, HCIIONB3YS CTaThbH
U3 KYpHAJIOB, MOPTAJIbl )KYpHAJIOB M M3JAaTEIbCTB, aKTyalbHbIE JTOKYMEHTHI I10
CTaHAapTU3ALUU

» OmnpenenuTs OCHOBHBIE TOJXOBI K PELICHHUIO MPOOJeM Mo ¢(hopMYITUPOBAHHON
TeMeE

» ITlpuBecty mpuMepHI HCIIOIB30BAHUS MTOAXO/IOB B OPTaHHU3ANMIX HA MPAKTHKE

Obsi3amenvuvie cmpykmypuvie wacmu PI3. Kajicoas mema 0ondicHa Oblmb uznoxcena 8 paspese:

BBeznenue (akTyalbHOCTh, B&)KHOCTh TEMBI, IIE]T aHAIN3a HJIM 0030pa)

DBoIOLHSA BOpoca (TeMbl) (Kak ObLIO, YTO CTaJIO0, KAKOBBI MEPCIIEKTUBHI )

OcHoBHbIE TPoOIEMBI U 33a4i CPOPMYIUPOBAHHON TeMBI (ITepeueHb, 0COOEHHOCTH U
KpaTKasi XapaKTepHUCTUKa, CBEJICHHbIE B TAOJIUILY, CCHUIKA Ha UICTOYHUKH )

OCHOBHBIE ITOAXO/IBI K pEIIeHHU IO (TIepeueHb HHCTPYMEHTOB M METO/IOB, KpaTKast
XapaKTepuCTUKa, CBEICHHbIE B TA0JUILY, CCHUIKA HAa HCTOUYHUKH )

[IpuMepsbl pelieHrst 33/1a4 B KOHKPETHBIX OpTaHU3alUsX (CChUIKMA Ha UCTOYHUKH )
3akimodeHune (aHaIM3 JOCTHIKEHHS TTIOCTABJICHHOM 11€7TH )

CHMCOK MCITONB30BaHHBIX HCTOUHUKOB (He MeHee 15)

[Tpunoxenue (Tezaypyc o TeME U JONOJHUTEIbHBIE MAaTePHAIbl, B CIydae
HEOOXOTMMOCTH )

I[TpesenTtanus (10-12 cnagoB) ¢ KpaTKUM MpeACTaBIEHUEM CyTH pabOThI Il yOIMYHOTO
MPEICTaBICHUS U 3alTHI

V VVVV VYV VVY

Tpebosanus k uznoscenuro omuema no PI3

TexcT He Oosee 15 cTpaHuI] OCHOBHOM YacTH, He cuuTas mpuiaoxkenus (opopmienue PI'3 B
coorBerctBum ¢ [OCT 7.32-2001)
[IpoBeputh Ha AHTHIIarHaTe (OpUrnHaiIbHOCTh HE MeHee80%)

Oyernusaemvie no3UyUU:



» CooTBeTCTBHE COICpKaHMS C(POPMYITPOBAHHOMK TEME

» Ionxora paboThI (HamMIKe BCEX CIPYKTYPHBIX 3JIEMEHTOB 33, 1aHH 5T)

» TloyHOTa IPOBEICHHOTO aHaAJM3a

» Hcnone3oBaHie  COBPEMEHHBIX HMH(OPMAIMOHHBIX HCTOYHHMKOB (KYPHAJIBHBIX —CTarei) u
AKTyaTBHBIX (ISHCTBYIOIIMX ) IOKYMEHTOB T10 CTaHIAPTU3AIMH TI0 YITPABJICHUIO IPOCKTaMH

» JIOTMYHOCTE H3JIOKEHHS

» CaMOCTOSTEITEHOCTH BBIBOZIOB

» Kauecto npeactasnenHoro ordera (ogopmienue mo FOCT 7/32-2001)

[pumep odopmitenus padotsl - B D YMK no aucimrmmae YipapieHHe MPOSKTaMU.
2. Kputepuu oueHkHn

* PaboTa cumTaercs He BLIHOJIHeHHOI‘/JI, €CJIM BBIIIOJHCHBI HE BCC 4YaCTH Pl—g, COACPIKAaHHUC
pa6OTBI HC COOTBCETCTBYCT TCMC 3aJdaHUs, OTCYTCTBYCT aHaJIU3 O6T>CKT8., B pa60Te
HUCIIOJIB30BAHBI HECOBPECMCHHBLIC HCTOYHHUKHU, HUMCHOTCA IMPOTUBOPCUMBLIC I1OJIOKCHUSA, HCT
BBIBOJOB, HU3KOC KAYCCTBO IMMPCACTABJICHHOI'O OTUYCTA, OLCHKA COCTABJIACT MCHECC 50_ 0alIoB.

* PaGoTa cumTaeTcs BBIMOJHEHHOH HAa TMOPOrOBOM YypoBHE, eciau 4acTu PI'3 BBIMOIHEHBI
(opManbHO: aHallu3 TEMBbI BLINIOJIHEH 0€3 JEKOMIIO3UIIMU, BBIBOALI HEIOCTATOYHO
000CHOBaHBI, HE MCIOJI30BAHbI OPUTHHAIBHBIE CTAThH W3 JKYPHAJIOB, BBIBOABI (POPMANbHBI,
HMEIOTCS OIMOKU B TEKCTE OTYETAa, OIICHKA cocTaBisier _51-69  Gasmios.

» Pabora cunTaercs BBIIOJHCHHONW HA 06a30BOM ypOBHE, €CIIM aHaiu3 1o TeMe PI'3 BhImoIHEH B
MMOJITHOM O0BEME, HCIIOJIh30BAaHBI COBPEMEHHBIC IMOJIXOJBI M aKTYaJlbHBIC JTOKYMEHTHI I10
CTaHJAPTU3AIUH, U3IOKEHHUE JJOTHYHO U JIOKa3aTEIbHO, BHIBOJBI JOCTATOUYHO YOSIUTEIbHBI,
OTYET MMEET He3HAUNTEIbHBIC OIMOKHU, oreHKa coctapiseT 70 - 85  Gamos.

* PaGoTa cuuTaercs BBHINIOJTHEHHOHM HA MPOJABHUHYTOM YpPOBHE, €CliM aHaiu3 mo Teme PI3
BBIIIOJIHEH B TOJHOM OOBEME, HCIOIL30BaHBI COBPEMEHHBIE TOAXOJIbI M aKTyalbHBIC
JOKYMEHTBI IO CTaHJApPTU3alMd, H3JI0KEHHE JIOTMYHO U  JIOKA3aTE€JIbHO, BBIBOJBI
yOeTUTENbHBl U CaMOCTOSTETIbHBI, OTYET HE MMEET OIMMOOK, OIlleHKa cocTaBisieT _86-100
0aJIIoB.

3. IIIkaja oneHKH

B oOmei#t omenke mo gucuuruimHe Oamnsl 3a PI'3 yuuThIBaroTCs B COOTBETCTBUH C
npaBujiaMi  OaJUIbHO-PEHTHHIOBOM  CHCTEMbI, NpPUBEICHHBIMU B pabodeil mporpamme
JUCLUTIIMHBI.

bann 3a PI'3 paBen onenke B 6amnax*0,3



N

21.

22.
23.

24.
25.

26.
27.
28.
29.
30.

3L
32.
33.

34.
35.
36.
37.

38.

4. IlpumepHnblii nepeyensb TeM PI'3 no nucnuniune YnpaBieHUe NPOeKTaMU

Ocobennoctu UT-npoekroB. OcoOennoctu ympasnenus UT-npoexkramu (moxoe
yIIpaBJICHUE - OJHA U3 CMEPTEIIbHBIX OMIMOOK MEHEKepa IMPOeKTa)

OO6nauHple CUCTEMBI YIPaBIICHUSI TIPOCKTaMU

CTpyKTypHO-TOTHHECKHE METO/IBI B YIIPABJICHUH TPOSKTAMU, X MPUMEHEHHUE B YIpaBICHUN
NUT-npoexramu

IInammpoBanne UT-npoexra. MeTpuku M T-nipoekra — METOAB MaKpO- U MUKPO-OLICHKHU
(rbIByIIHME TpeOOBaHMS - OJJHA U3 CMEPTEJIbHBIX OIMOOK MEHEKepa TMPOEKTa)

HopmupoBanue nearebHOCTH U MeToIbl olieHKU B U T-npoekTax 1o sranam 7KL
MPOrpaMMHOTO CpeICTBa

O0BeKTHO-OpHe HTUPOBaHHbIE MeTpUKH. MeTpuku kauecrBa M T-nipoexra (HenpaBWwibHAS
OLIEHKA - OJIHA U3 CMEPTEJIbHBIX OIIMOOK MEHEKEpa MPOEKTa)

Ocob6ennoctu punanc uposanust UT-npoekToB. MeTo/bI yIpaBIeHHs CTOMMOCTBIO MPOSKTa
[Mon6op u ynpasienue kaapamu B UT-npoekrax

dopmanbHbie MeTOABI B ynpaBieHnn U T-nipoekramMu, 0COOSHHOCTH MX MPUMEHEHHS

[IporpaMmHbIE CpencTBa, NOAIEPKUBAOIIFE METOA 0OCBOSHHOT 0 00beMa

KommyHuKanust 1 JoKkyMeHT0000poT B npoektax. Project Colloboration. Cpezacrsa st
KoJueKTHBHOM pabotel B Clarizen

IMpoekTHbIi odrc Ha ocHOBe SharePoint

PMBok 58. Ha pycckom (bornanoB) PMBoK 68. CpaBHUTH

TalM-MeHe J)KMEHT, eTo NPUMEHEHNe B yrpaie Huu U T-mmpoekramu

. MeTon ocBoenHoro oobema B YII (.7 PMBoK 5B)

MeToa KpUTHIECKOTO MyTH - aJlTOPUTMBI

VYmpaBneHue puckaMu npoekTa (0030p MeTona U MPUMEPHI)

OneHKH pUCKOB (METOJIBI )

OyHk1MoHaMbHbIe ipodunu u [Tpoduny npoexToB

Omnpenencaue bisHec NieHHOCTH MHBECTHUIINI B MH(POpMAaIMOHHBIE TeXHONOr MU Microsoft®
REJ™ (Rapid Economic Justification)

Cuctembl ynpasiieHus: IpoeKTaMH 1o okazaHuto yciayr (Team Planner,
Cpezcrsa onruMIBalmy 3arpy3ku nepconana B AtTask)
CpaBHeHHE MPOTIECCHOTO M MPOEKTHOT O TIOJIX07I0B

I'OCT P 57101-2016 CucremHas v nporpaMmMHasi uipkeHepwsi. [Iponiecchl )KM3HEHHOT O
LHKJIA. Y IPABJICHUE MPOCKTOM

O030p COBpeMEHHBIX MEKITYHAPOIHBIX CTaHNapTOB 10 Y1

Peammammst craanapra FOCT P UCO/MOK 14764-2002 «CorpoBoskKIeHHE TIPOrpaMMHBIX
cpeacTB» Ha ocHoBe TexHosorun RUP http://citforum.ru/SE/project/gost iso/

Oxkynaemocts UT-npoekToB

OpraHmzaniioHHble CTPYKTYphI B YII

[Tpo6eMBbl IeKOMTIO3UIIUH IPOESKTOB ¥ TOYHOCTH OLie HOK TpoekTa (1o Teprepy)

VYnpasienue noprdesemM IpoeKToB

I'OCT P UCO 21504-2016. YnpaBieHue IpoeKTaMH, IPOrpaMMaMH 1 TIOPT(ereM MPOSKTOB.
PykoBoncTBO 10 ynpasieHuo moprdesieM IpoeKTOB

Bmyanbnsie 00passl B Y1 [lonaepkka Bu3yanm3alyy B MPOrpaMMHBIX CPEICTBaX

Ormrmmmsanys B Y11

Krnacc mpoekToB mo pazpaborke HOBbIX TpoaykToB (New product development, NPD) -
meronomnorust PDMA Body of Knowledge

OmneparuBHoe ynpasienue B Y11 — coBpeMeHHbIe oaxosl, MeTosl ( Scrum, Agile)

P2M (Smonnst)
[IpoexTHbIit orc — yrnpaBieHHe MHOTHM U IPOEKTaMHU
I'OCT P 56714.2-2015 MynbTHPOSKTHBI i MEHEKMEHT. Y IPaBJICHUS IMPOSKTOM, TIOPTdesieM
MPOEKTOB, porpamMoit. Yacts 2. [Ipouecchl u nporeccHas Moaeb

I'OCT P 56714.1-2015 MynsTUIPOEKTHBI i MEHEI>KMEHT. Y IIpaBJIeHUE MPOEKTOM,
noptdeneM npoekToB, nporpammoit. Yacts 1. OCHOBHBIE TOTIOKEHUS
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