IMPOT'PAMMA
Kypca noBbllieHUs KBamupukanuu «CucremMa ynpasJieHUs POEeKTAMHU B YHUBEPCHTETe»
(«WIN Busnec Pemenusi»/HanmonanbHasi accounanus ynpapienusi npoekramu COBHET)

17—19 nexadps 2018 r., HI'TY

17 nexadpsn
10:00—14:00 | Cucrema ynpasienusi 3Hanusimu (knowledge management) B yHuBepcurere
e [IpakTuka ynpasnenus 3HanusMH (knowledge management) kak HOBBIIl BUJ MEHE)KMEHTA;
e [IpuHIUNBI ¥ TOAXO/BI K CO3JAHUIO TIPOSKTOB U CHCTEMBI YIIPaBICHHS 3HAHUSIMHU;
e Ponb NpoeKTHBIX 0HCOB B CUCTEME YIPABICHUS 3HAHUSIMUA M HHHOBAIMSIMU.
14:00—15:00 | Oden
15:00—18:00 | CTparerusi yHuBepCHUTETA, KAK HCTOYHUK (POPMUPOBAHUS IPOEKTOB
e MecTO H pOJIb MPOEKTHOTO MEHEKMEHTA B JOCTH)KCHUH CTPATETNIECKHX LeJICH YHUBEPCUTETA;
e AHamu3 0COOCHHOCTEW CTPAaTeTHH YHUBEPCHUTETA;
e Pecypchl KaKk HCTOUYHUK MPOECKTHOM ESTEIBHOCTH.
18 nexadpsn
10:00—13:00 | YnpaBieHne MHHOBAIMOHHBIMH MPOEKTAMM U NPOEKTAMH Pa3BUTHS
e VmpaJicHHE HHHOBAIMSIMU: MOAETH U MEXaHU3MBI;
e Opranuzanys 1 yrnpasicHHE TPOCKTaMH Pa3BUTHsI YHUBEPCHUTETA,
e VYmpaBJeHHWE HHHOBAIIMOHHBIMH POEKTaMH U IPOTPaMMaMH.
13:00—14:00 | O6en
14:00—18:00 | JIyuiiue NpaKTHKH BHEeJPEHHS CHCTEMBI YNIPaBJeHNEe MPOEKTAMU B YHHBEPCUTETE
19 nexadpsn
10:00—13:00 | Poab yHMBEpPCUTETOB B Pa3BUTHH PErHOHA
e [IpoekTHast AEATETBHOCTh YHUBEPCHTETOB. [IPOEKTHI M MPOTrpaMMbI KaK HHCTPYMEHT peasln3auu
CTpaTeruy COIHAIBEHO-9KOHOMUYECKOTO Pa3BUTHS PETHOHOB;
e [loaxoxmsl K GOPMUPOBAHHIO TTOPTPEIST NPUOPUTETHBIX ITPOCKTOB;
e BzaumocBs3b ynpaBlieHHs IPOSKTaMH B PETMOHATIBHBIX OPTraHaxX BIACTH M YHUBEPCUTETAX;
e BzauMocBs3b IATEIBHOCTH YHHBEPCUTETOB M HallMOHAIBHBIX POEKTOB.
13.00—14.00 | O6en
14:00—18:00 | Buenpenue KopnopaTuBHoii cucTeMBbI yIpaBjieHUs MPOEKTAMHA
e  (OcobOeHHOCTH BHEPEHUS KOPIIOPATHBHOW CHCTEMBI YIPABJICHUS TPOSKTAMU B YHHBEPCHUTETE;
e TpeOoBaHUS K WM3MEHEHHIO OPraHU3allMOHHOW CTPYKTYphl YIpAaBICHUS TIPU BHEAPCHHUU
yIpaBiieHHUs IPOCKTAMHU;
e  dopmupoBaHue 0a30BOTO IUIaHA BHEPEHHUS] CUCTEMBI YIIPABJICHHS IPOSKTAMHU B YHUBEPCUTETE.




